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[bookmark: _Toc214377134]GLOSSARY OF TERMS

	ABS
	Annual Budget Statement

	AD
	Administrative Department

	ADP
	Annual Development Program

	BCC
	Budget Call Circular

	BE
	Budget Estimate

	BM
	Budget Manual

	BS
	Basic Scale

	CFY
	Current Financial Year

	CO
	Collecting Officer

	COA
	Chart Of Account

	Col
	Column

	DDO
	Drawing & Disbursing Officer

	F.Aid
	Foreign Aid

	FD
	Finance Department

	FY
	Financial Year

	GoGB
	Government of Gilgit Baltistan

	GRR
	General Revenue Receipt

	GRB
	Gender Responsive Budgeting

	GS
	General Serial

	JPC
	Joint Priorities Committee

	LFY
	Last Financial Year

	MEMO
	Memorandum

	MTDF
	Medium Term Development Framework

	MTFF
	Medium Term Fiscal Framework

	NEC
	National Economic Council

	P&D
	Planning & Development

	PPP
	Public Private Partnership

	RE
	Revised Estimate

	SAP
	System Application and Products

	SNE
	Schedule of New Expenditure



[bookmark: _4znfbw8m8ji8][bookmark: _Toc214377135]SECTION -I
[bookmark: _9p4ojcu72kog][bookmark: _Toc214377136]Budget Calendar

Includes the list of activities required to complete budget preparation and approval processes, the responsible stakeholder and deadline for each activity

BUDGET CALENDAR
The time-schedule prescribed for the submission of budget estimates in respect of Receipts as well as Current and Development expenditures of the Government of Gilgit-Baltistan is given below: -
[bookmark: _Toc214377137]SCHEDULE FOR CURRENT BUDGET

	
S.NO
	
Activity
	Responsible Entity
	
Form Ref. No.
	
Deadline

	BUDGET PLANNING

	1
	Review and finalization of Budget Circular 
	FD
	
	
By the First week of December,

	
2
	Issuance of BCC by Finance Department GB
	
FD
	
-
	
By the First week of December,

	


3
	[bookmark: _Hlk215827024]First quarterly evaluation of Budget Strategy Paper (BSP) and MTFF for ongoing and 3 outer years’ estimates and expenditure reviews to determine the magnitude of the resource available going forward
	


FD
	


-
	


End of December

	
4
	Pre-budget consultation meetings with Departments of GoGB
	
FD
	
-
	1st December to 31st January

	
5
	Budget trainings and seminars for the Administrative Departments and DDO's
	
FD
	
-
	1st December to 31st January

	


6
	Submission of medium-term budget priorities (to be financed from either current or development side of the budget) covering next fiscal year and two outer financial years to the Finance Department for finalizing the budget strategy for the upcoming budget
	


Administrative Departments
	


-
	


3rd week January

	7
	Submission of proposals for SNEs 
	Administrative Departments
	Form BM-IV
	By 15th January

	




8
	Meetings of the Joint Priorities Committee (JPC) to
a) examine the resource availability
b) incorporate austerity measures and value for money 
c) finalize the departments for issuance of single ceilings for budget preparation under joint priorities mechanism.
d) examine the medium-term priorities and needs of the departments
e) determine indicative single ceilings for the selected departments
	




FD and P&D
	




-
	




By 15th January

	
9
	Issuance of draft Budget Strategy Paper and Indicative Budget Ceilings including single ceilings approved by the JPC
	
FD
	
-
	
By 15th of February


	BUDGET FORMULATION

	
10
	Identification of potential sectors for revenue collection, and finalization of new Revenue proposals for revision of existing fees/fines etc.
	
Administrative Departments
	
-
	
By 31st December

	

11
	Submission of Budget Proposals for Permanent Expenditure Estimates covering 2026-27 and two outer years (2027-28 and 2028-29)
	

Administrative Departments
	
Form BM-II Form BM-III
	

By 3rd week of January

	


12
	Deliberations undertaken by JPC to finalize the budgetary proposals submitted by ADs under single ceilings, their alignment with the medium-term priorities, and between the current and development components
	

FD, P&D and Ads
	


-
	

1st February to 31st  March

	

13
	Submission of Revised Revenue Estimates CFY 2025-25 and Budget Proposals for Regular Receipts Estimates covering 2026-27 and two outer years (2027-28
and 2028-29)
	

Administrative Departments
	

Form BM-I
	

By 15th March

	


14
	Submit Proposals for:
a) Budget Re-appropriation (if any);
b) Supplementary Budget (if any); and
c) Revised Estimates/Statement of Excess & Surrenders 2025-26
	


Administrative Departments
	

Form BM-V Form BM-VI Form BM-VII-A
	


By 15th April

	
15
	Final Review Revenue Estimates of Receipts and Recoveries, in consultation with Administrative Departments
	
FD & ADs
	
-
	
By 30th April

	

16
	Inter-departmental meetings/ consultations with Administrative Departments to discuss and finalize Budget Proposals (B.E, R.E and SNE's)
	

FD & ADs
	

-
	

By 1st week of May

	


17
	Finalize the Budget Strategy Paper and MTFF along with the Statement of Fiscal Risks, present to the Provincial Cabinet, for its deliberation and approval. Revise budget ceilings in view of any changes / directions etc
	


FD
	


-
	


Month of May


	

18
	Finalization of Revenue Estimates 2026-27, Recurrent Budget and its reflection in SAP and BE 2027-28, 2028-29 & SNE 2026-27
	

FD
	

-
	

By 1st week May

	BUDGET APPROVAL

	

19
	Completion of all budget documents, schedules, and summaries for the Cabinet
	

FD
	

-
	

By 30th May

	

20
	Presentation of the budget to the GB Assembly and up loading of draft budget on FD website
	

FM / FD
	

-
	

10th of June

	
21
	
Publication of enacted budget on FD, GB Website
	
FD
	
-
	As soon as the budget is approved by the legislature.



[bookmark: _Toc214377138]SCHEDULE FOR ANNUAL DEVELOPMENT PROGRAMME

	
S.NO.
	
Activity
	Responsible Entity
	
Form Ref. No.
	
Deadline

	

1
	
ADP Formulation Guidelines Circulated among ADs
	

P&DD
	ADP
Formulation Guidelines on P&D Website
	
As separately notified by the Planning & Development Department while circulating the guidelines for ADP formulation

	2
	ADs to notify ADP Formulation Team
	ADs
	-
	

	
3
	ADs to submit their ADP strategy paper to P&D
	ADs
	
	

	
5
	Issuance of Indicative Budget Ceilings to ADs
	
P&DD
	
-
	
By 1st March

	BUDGET FORMULATION

	
S.NO
	
Activity
	Responsible Entity
	
Form Ref. No.
	
Deadline

	

6
	Submission of 1st draft of proposed ADP by the ADs to P&DD, GB
	ADs, P&DD, GB
	Form BM-X
	

By 1st March

	

7
	Scrutiny of draft ADP by the respective Sections of P&DD, GB and process completed with departments
	P&DD
	

-
	
15th March

	8
	As an input to the formulation of the budget, Administrative Departments are required to submit to the Finance Department Revised Estimates /statement of excess & surrenders for FY 2025-26 using the respective form (form BM-VII).
	ADs
	BM-VII
	31st March

	9
	Administrative Departments may request the P&DD for re-appropriation beyond their delegated powers using the respective form (Form BM-IX). No re-appropriation will be sanctioned after the department has submitted the Final statement of excess & surrenders
	
	Form BM-IX
	In the 3rd Quarter but before 31st March

	10
	Inter-departmental meetings/ consultations with P&D to discuss draft ADP. Meetings/activities to conclude by 1st week of April
	P&DD
	

-
	
1st Week of April

	
11.
	Submission of Final Draft ADP to P&D by the ADs;

	
ADs
	Form BM-X
	By 15th April

	
12.
	P&D to initiate briefing sessions/ consultations on proposed ADP with relevant Departments
	P&DD
	
-
	
1st April to 1st May

	
13.
	Submission of Final Draft ADP by P&D to Finance Department
	P&DD
	
-
	
By 15th May

	
14
	Presentation of the draft ADP before the Chief Secretary GB
	P&DD
	
-
	
By 20th May

	BUDGET APPROVAL

	
15
	Completion of all budget documents, schedules, and summaries for the Cabinet GB
	
FD
	
-
	
By 30th May

	
16
	Presentation of the budget to the Provincial Assembly GB
	
FM
	
-
	
By 10th of June

	17
	Publication of enacted budget on P&DD Website
	P&DD
	
-
	As soon as the budget is approved by the legislature.




[bookmark: _x8zkracrrtae][bookmark: _Toc214377139]SECTION II
[bookmark: _w20b2zybt549][bookmark: _Toc214377140]General Guidelines

For preparation and submission of Revised Estimates CFY 2025-26, Budget Estimates for FY 2026-27 and 02 outer financial years (FY 2027-28 and FY2028-29), in respect of Provincial Receipts, Regular Expenditure and Development Expenditure (ADP)

[bookmark: _h4z6llpkoflt]GENERAL GUIDELINES
Please read the following guidelines carefully before filling the forms.
[bookmark: _35gbl3af3jv6][bookmark: _Toc214377141]Budget Calendar, Instructions and Forms
1. Forms prescribed for Estimates of Receipts, Current / Development Expenditure and instructions to fill these forms are contained in Section-III. The detailed timelines for Administrative Departments and other stakeholders are reflected in Section I – Budget Calendar.
2. Administrative Departments are advised to develop an internal work plan and specific instructions and disseminate these to subordinate entities to ensure timely development of the budget proposals in accordance with the instructions laid down in this BCC.
3. The Administrative Departments must develop the proposals for Revised Estimates FY 2025-26, Budget Estimates FY-2026-27 and estimates for two outer financial years 2027-28 to 2028-29 in respect of all DDOs on prescribed forms with summarized / consolidated departmental budgetary proposal.
4. The Administrative Departments are requested to constitute departmental priority committees consisting of senior officers, which shall ensure that the budget proposals prepared are duly scrutinized / prioritized before forwarding them to the Finance and P&D Departments. It must be noted that departments issued single/joint ceilings by JPC shall submit their consolidated proposals to both FD and P&DD.

	Recurrent Budget (Non-Development)
	Development Budget (ADP / MTDF)

	The Secretary Finance Department GB
	The Secretary, Planning and Development Department GB



5. The Administrative Departments shall ensure submission of budget proposals as per timelines prescribed in the budget calendar, failing which Finance Department may bring the matter to the notice of the Chief Secretary and the Secretary Finance, GoGB.

6. All forms shall be prepared in Microsoft Excel which can be downloaded from Finance Department website https://finance.gb.gov.pk/forms_guidelines. For each form one electronic version (MS Excel file) on a memory stick (USB), and one duly signed printed version must be submitted.

[bookmark: _s6x25cp4nkga][bookmark: _Toc214377142]Receipt Estimates
7. Administrative Departments are advised to submit budget proposals for Revenue, aligned with the Budget Strategy Paper (form BM-I). The proposals shall be duly examined in the departments, taking into consideration the following aspects: -
a. The Budget preparation forms shall be filled in by the DDOs, as per the instructions attached.
b. Actual Receipts for current and past financial years as recorded in the Civil Accounts (SAP generated Accounts) shall be used.
c. Administrative Departments shall submit budget proposals and summary thereof to the Finance Department.
8. Budget	proposals	review	meetings,	involving	the	Finance	Department, GB and Administrative Departments, will be held as per schedule given in the budget calendar

[bookmark: _c4b40fxghc07][bookmark: _Toc214377143]Integrated Budgeting through Joint Priorities Mechanism

9. Joint Priorities Committee (JPC) of Finance Department and Planning & Development Department GB shall be notified with the approval of the Chief Secretary GB to institute joint budgeting of current and development budget components of the departmental budgets. It has been envisaged as a mechanism to ensure integrated budgeting, regular evaluation of budgetary proposals in line with the single ceilings issued by JPC, alignment with medium-term priorities of the departments / outputs / outcomes and giving the departments flexibility in capturing their expenditure primacies for the fiscal year.
10. JPC shall finalize the departments to be brought into the ambit of single ceilings and issue single ceilings to the selected departments 
11. After receipt of the budgetary proposals, JPC shall review the proposals and engage with the departments for their evaluation in line with budget priorities and budget strategy
12. JPC may revise the ceilings after final approval of the Budget Strategy Paper.
[bookmark: _qobdygf2lsc1][bookmark: _Toc214377144]Current Budget (Non-Development)
13. Administrative Departments are advised to submit regular budgetary proposals pertaining to Expenditure, duly aligned with the Budget Strategy Paper (forms BM-II, BM- III and BM-III-A). These proposals shall be duly examined in the departments, taking into consideration the following aspects:
a. The Budget preparation forms shall be filled in by the Drawing and Disbursing Officers (DDOs), as per the attached instructions.
b. The Administrative Departments must rationalize budgetary proposals of attached departments/subordinate offices and prioritize them before these are aggregated/ consolidated and forwarded to the Finance Department.
c. Actual Expenditure figures for current and past financial years as detailed in the Civil Accounts (SAP generated accounts) shall be used.
d. Entitlements / Ceilings of officers for vehicles, telecommunication bills (Phone + internet), etc. must be considered while provisioning for the respective budget allocations.
e. The Administrative Departments must conduct detailed needs assessment of their requirements (including utility bills) for the coming financial year, to avoid supplementary grants or additional grants during the financial year. While working out the resource requirements, the Administrative Departments are advised to keep austerity measures in view.
f. The Administrative Departments are advised to submit gender disaggregated data for all initiatives, where relevant.
g. Administrative Departments are further advised to submit DDO-wise budget proposals and summary thereof to the Finance Department.
14. Budget proposals review meetings involving the Finance Department and Administrative Departments will be held as per schedule given in the budget calendar.
[bookmark: _pssckvtzrrt4]
[bookmark: _Toc214377145]Schedule of New Expenditure (SNE)
15. Administrative Departments are advised to submit SNE proposals (form BM-IV), duly examined, with following details/information for review and finalization of SNE by Finance Department (to the extent of examination of SNEs) as the case may be, latest by 31st December 2025.
a. Due reference to the relevant (approved) strategies and policy documents.
b. Details of existing sanctioned strength of posts and those created during the last three years with sufficient justification for an increase in the number of posts along with their financial implications.
c. The justification must be provided in the shape of a detailed explanatory memo with adequate analytical details and supporting documents.
16. The recurrent impact of development schemes: Administrative Departments must ensure that all schemes likely to be completed in the next fiscal year, having impact on current budget, are included in SNE budget proposals along with supporting documents.

[bookmark: _cp7fdgtlkci0][bookmark: _Toc214377146]Budget Strategy Paper
17. The Administrative Departments shall provide to Finance Department brief summary of their medium-term budget priorities for the budget year FY 2026-27 and two outer financial years (2027-28 and 2028-29) latest by 20th November 2025.
18. Based on the above information, the Finance Department, in consultation with the Planning & Development Department, GB and the Administrative Departments, will develop the draft Budget Strategy Paper including Medium Term Fiscal Forecast (MTFF) FYs 2026- 27 to 2028-29 and will issue indicative budget ceilings in line with the approved priorities by 15th December 2025.
19. The Administrative Departments shall be required to prepare budget proposals, within the indicative ceilings conveyed by the Finance Department, GB.
20. The Finance Department will make necessary budgetary allocations against budget proposals depending on the availability of resources as well as overall commitments of the GoGB.
21 (a) Final Budget Strategy Paper (BSP) including MTFF shall be presented to the GB Cabinet for its consideration and approval in 30th May. Any changes to the budgetary ceiling shall be duly conveyed to the departments, if needed.
21(b) Major initiatives/activities planned: Any initiatives intended to promote gender equity or to address gender issues may be highlighted.

[bookmark: _rl8qxmnxja55][bookmark: _Toc214377147]Annual Development Program (ADP)
22. In addition to the above administrative procedures the departments are required to observe the undermentioned parameters in letter and spirit:
· Formulation of ADP 2026-27 will continue to follow the medium-term perspective. Such a perspective is central to helping provincial government in realizing its objectives of fiscal discipline, and allocative as well as operational efficiencies.
· Following Medium Term Development Framework, ADP 2026-27 will comprise portfolio of development schemes for 2026-27 and projections for the next two financial years, viz. 2027-28 and 2028-29 in the prescribed format.
· Each department / sector is required to submit proposed ADP including department’s vision, objectives / policy and strategic interventions to be achieved in the next 2-3 years. These statements will also highlight focus on marginalized groups (including women, persons with disabilities and the poor), as well as importance of the respective sector in the provincial economy and elaborate benefits / linkage of proposed interventions in realizing targets set out in Gilgit-Baltistan Growth Strategy formulated by Planning and Development Department GB.
· Proposed interventions under ADP 2026-27 must be arranged by assigning clear and logical prioritization, facilitating readjustments and course correction during the year, in accordance with resource situation.
· The exact size of the program cannot be indicated at this stage; however, the Departments may prepare ADP in order of priority and according to their requirements.
· The Foreign Aid component for the medium term i.e. 2026-29 (three years) shall be determined / finalized by respective Sectors / Departments in consultation with P&DD.
· Departmental ADP proposals should be provided on proforma, as part of guidelines, separately circulated by the Planning & Development Department GB. All figures in relevant columns of the proforma are to be indicated in million rupees only.
· Details of ADP will be provided as per the prescribed proforma. The priority for allocation of funds should be as follows:
a. Counter-part funds for foreign aided projects as per commitment should be given the highest priority.
b. Maximum allocation should be provided to on-going projects that are at advanced stage of implementation and have a demonstrated multiplier effect on the life of common man & economic growth.
c. Full funding should be allocated to projects that are due to be completed in 2026-27.
d. Projects dealing with emergencies, such as flood relief, rehabilitation etc., may be prioritized.
e. Projects focusing on gender equality and improving the lives of people with disabilities may be prioritized.
f. Departments dealing with social sectors may focus on consolidation and improving service delivery activities, besides, covering uncovered areas.
g. Allocation to the districts should have links with their population.
h. While undertaking this exercise, Administrative Departments may also identify projects that are based on (a) Public Private Partnership (PPP) and (b) community/ NGOs participation in terms of cost sharing or otherwise. 
Fundings through NGOs/INGOS should be explicitly mentioned in every sector and the same shall be incorporated while determining districts share of development fund.
i. Allocations to individual projects should be decided based on past performance and the phasing set out in the PC-I / PC-II.
j. Counter-part funds for the foreign aided projects and projects co-financed with the Federal Government are phased as per PC-I / PC-II.
k. For new projects, the departments shall prepare a detailed concept paper highlighting different aspects of the project. For this purpose, the details should be put in the proforma, as part of guidelines, separately circulated by the Planning & Development Department GB, must also be provided. This will enable the Planning & Development Department, GB to capture necessary inputs on new initiatives. Please note that no proposal for the new project would be accepted for which the proforma is not properly filled in.
l. Cost estimation of new schemes proposed for inclusion in the ADP 2026-27 and 02 outer  FY’s should be based on due care diligence and rational calculation, cost escalation and marketing analysis.
m. Project life should be kept to a minimum so that the benefits of the project shall be timely accrue to the public.
n. Only approved schemes by the competent approving fora would be included in the ADP 2026-27.
o. While determining allocations, special care shall be taken to those projects which need a specific amount to undertake a task e.g land purchase, establishment of endowment funds, consultancies etc. Allocations below a certain threshold in such schemes are meaningless and don’t allow for start of the subject work and ultimately ends with surrenders and lateral re-appropriations.
· The nomenclature of the schemes, their approved cost, location, object codes etc. should be carefully examined and clearly mentioned in the ADP to avoid any supplementary changes during the course of the financial year.
· Annual Progress Reports of the departments should be provided on proforma. As part of guidelines separately circulated by the Planning & Development Department, GB. All information must be provided showing details about work undertaken during the financial year.
[bookmark: _5lxvg925zywa][bookmark: _Toc214377148]Revised Estimates /Statement of Excess & Surrenders
23. As an input to the formulation of the budget, Administrative Departments are required to submit to the Finance Department Revised Estimates /statement of excess & surrenders for FY 2025-26 using the respective form (form BM-VII) by March 31, 2026.
[bookmark: _nj68l7csetzt][bookmark: _Toc214377149]Re-appropriations within Current Budget and Supplementary Grants
24. Administrative Departments may approach the Finance Department for budget revisions through re-appropriations, beyond their delegated powers using the respective forms (Form BM-V) as part of revised estimates instead of sending separate proposals. Each request shall be duly explained and justified. No re-appropriation will be sanctioned after the department has submitted the final statement of excess & surrenders.
25. Only in exceptional cases, Administrative Departments may request the Finance Department for a supplementary budget using the respective form (Form BM-VI). 
Administrative Departments are requested to exercise due diligence while formulating budget proposals at the outset to avoid supplementary grants.

[bookmark: _i95qy0k53kgi][bookmark: _Toc214377150]Re-appropriations within Annual Development Program
26. Administrative Departments may request the P&DD for re-appropriation beyond their delegated powers using the respective form (Form BM-IX). No re-appropriation will be sanctioned after the department has submitted the Final statement of excess & surrenders.
[bookmark: _el1fkbo9zbji]

[bookmark: _pt1n6416z4o0][bookmark: _Toc214377151]Section III
[bookmark: _Toc214377152]Budget Preparation Forms & Instructions

For preparation and submission of Revised Estimates CFY 2025-26, Budget Estimates for FY 2026-27 and 02 outer financial years (FY 2027-28 and FY2028-29), in respect of Provincial Revenue Receipts, Regular Expenditure and Development Expenditure (ADP)
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[bookmark: _hys9cmrbkrao][bookmark: _Toc214377153]Form BM‐I ‐ Estimates of Receipts FY 2026‐27 
(1) Department
(2) Attached Department (where applicable)

(3) Type of Receipt* (Tax/Non-Tax/ Capital)
(4) a)Green Budget Tagging Code 1: _______________				Quantitative weightage (0-100%) in relation to climate change for GBT Code 1:______________	        b) Green Budget Tagging Code 2: _______________				Quantitative weightage (0-100%) in relation to climate change for GBT Code 2:______________	        c) Green Budget Tagging Code 3: _______________				Quantitative weightage (0-100%) in relation to climate change for GBT Code 3:______________	
(5) Gender Budget Tagging Code: _______________				Quantitative weightage (0-100%) in relation to gender for GDT Code:______________	
(Rupees)
(6)	(7)	(8)	(9)	(10)	(11)	(12)	(13)	(14)	(15)

	
Detailed Object code
	

Detailed Object description
	ACCOUNTS INFORMATION
	
Probable Collection in 2025-26 (Col.9+10)
	
Original Revenue Estimates 2025-26 
	
Proposed Revenue Estimates 2026-27
	Outer Years Estimates

	
	
	Actual Receipts 2024-25
	Actual Receipts (Last 4 Months)
2024-25
	Actual Receipts (First 8 Months)
2025-26
	
	
	
	Revenue  Estimates 2027-28
	Revenue Estimates 2028-29

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	GRAND TOTAL
	
	
	
	
	
	
	
	


* - Please use separate form for each type of Receipt (Tax/ Non-tax/ Capital)

(Signature) 	
Name      ________________________________________________________

Designation______________________________________________________

Telephone Number ________________________________________________

[bookmark: _p8v7so7x3xai][bookmark: _Toc214377154]Instructions for filling the Form BM‐IThe purpose of this Form is to present Estimates of Receipts by Collecting Officer (CO) / Drawing & Disbursing Officer (DDO). The Estimates will be prepared at detailed object level for FY 2026- 27 . Sub-totals must be provided at detailed object code level.

“Estimates of Regular Receipts FY 2026-27 
Specific Instructions:
Serial Number 1:   Give full name of the relevant department (e.g. Excise & Taxation Dept.)
Serial Number 2:  Identify attached department by giving both code and the related Description 
Serial Number 3:  Identify the type of receipt for which Estimates of Receipts are prepared ( Non-tax / Capital). Please use separate forms for each type of receipt.
[bookmark: _7nyre7q5q61u]Serial Number 4:   Enter the most appropriate Green Budget Tag (GBT) Codes from the Green Budget Actions and Measures List (Table 1, GBT Guidelines) that corresponds to the specific revenue sources. You may select more than one code if multiple measures apply to the proposed receipts. Assign a percentage to each relevant action and measure based on the extent to which the receipt aligns with the corresponding action and measure. Although Table 1 provides a list of actions and measures specific to Sectors, complete list of actions and measures may be reviewed to identify additional actions and measures relevant to proposed activities.
Serial Number 5: 	Enter the most appropriate Gender Budget Tag (GBT) Code from the	 Gender Budget Actions and Measures list (Table 2,Gender Budget Tagging Guidelines) that corresponds to gender relevant activities proposed for the next financial year. (e.g. gender awareness promotion, gender justice, actions). Assign a percentage to the relevant GBT Action & Measure based on the extent to which the receipt aligns with the corresponding Action & Measure

Serial Number 6:  Enter detailed objects codes from Chart of Accounts (CoA) (e.g.C02802).
Serial Number 7:  Identify description of corresponding object code as given in CoA. 
Serial Number 8:  Actual Receipts for all the applicable objects for FY 2024-25 must be filled here. 
Serial Number 9:  Actual Receipts of last 4 months of FY 2024-25 for all the applicable object codes must be filled here. 
Serial Number 10: Actual Receipts of first 8 months of current FY 2025-26 for all the applicable object codes must be filled here.  
Serial Number 11: Calculate probable collection of Receipts for FY 2025-26 by entering the sum of columns 7 and 8 here.
Serial Number 12:  Provide Budget Estimates of Receipts for FY 2026-27 as reflected in the budget book.
Serial Number 13:  Enter Estimate of Receipts for FY 2026-27. This must be based on planned activities to be achieved by the Collecting Officers (COs) / Drawing and Disbursing Officers (DDOs).
Serial Number 14:   Enter forecast of Receipts for FY 2027-28. This must be based on plans to be achieved by the PAOs/DDOs in the future. Forecasts are only required at major and minor objects level.
Serial Number 15:    Enter Forecast of Receipts for FY 2028-29. This must be based on plans to be achieved by the PAOs/DDOs in the future. Forecasts are only required at major and minor objects level.
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General Instructions:

· All data shall be entered at detailed object code level except for forecasts in columns with serial 12 and 13.
· Sub-totals shall be provided at minor object level and major object code level columns with serial 6 to 11.
· Object codes shall be presented according to the sequence reflected in the budget book
· Grand totals shall be provided for columns with serials 6 to 11.
· Grand totals for estimate / forecast of receipts for FY 2026-27 till FY 2027-28 shall meet applicable revenue targets.
· Data provided shall be gender disaggregated, where relevant.
· In addition to forms for each individual DDO, Administrative Departments are requested to submit a summary in prescribed format of form BM-1 at the level of attached department.
· A justification must be provided in the shape of detailed explanatory memo with adequate analytical details and supporting documents.
[bookmark: _jr2erhz9pf6r][bookmark: _Toc214377155]Form BM‐II ‐ Estimates of Current Expenditures  (Salary and Non-Salary) FY 2026‐27 
(1) Department
(2) Attached Department (where applicable)

(3) Grant No.
(4) Grant Name

(5) Fund Centre Name
(6) Fund Centre Code (DDO Code)

(7) Sub-detailed Function
(8) a) Green Budget Tagging Code 1: _______________				Quantitative weightage (0-100%) in relation to climate change for GBT Code 1:______________	
b) Green Budget Tagging Code 2: _______________				Quantitative weightage (0-100%) in relation to climate change for GBT Code 2:______________	
c) Green Budget Tagging Code 3: _______________				Quantitative weightage (0-100%) in relation to climate change for GBT Code 3 and so on according to given table:______________	
(9) Gender Budget Tagging Code 1: _______________				Quantitative weightage (0-100%) in relation to gender for GDT Code:______________	

Rupees.
(10)	(11)	(12)	(13)	(14)	(15)	(16)	(17)	(18)	(19)	(20)
	




Detailed Object code
	



Detailed Object description
	
Posts Data
	
ACCOUNTS INFORMATION
	
	
	
	
	

	
	
	


BS
	

Post Code
	
No. of Posts 2025-26
	
No. of Posts 2026-27
	
Actual Expenditure LFY 2024-25
	Actual Expenditure (Last 4 Months of  LFY 2024-25)
	
Actual Expenditure (First 8 Months of CFY 2025-26)
	
Probable Outlay in 2025-26
(Col.14+15)
	

Original Budget Estimates of 2025-26
	
Proposed
Budget Estimates 2026-27
	
Proposed Budget Estimates 2027-28
	Proposed Budget Estimates 2028-29
	Remarks

	
	
	
	
	
Male
	
Female
	
Total
	
Male
	
Female
	
Total
	
	
	
	
	
	
	
	
	

	(a) Employee Related Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Basic Pay
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Special Pay
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Personal Pay
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Qualification Pay
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(b) Non-salary Expenses
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	GRAND TOTAL (a+b)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




(Signature)Note: please leave shaded cells blank


Name Designation Telephone Number
20
Page 21 of 68

[bookmark: _x28rq9db0wmb][bookmark: _Toc214377156]Instructions for filling the Form BM‐II
“Estimates of Current Expenditure Salary and Non Salary FY 2026-27 The purpose of this Form is to present Estimates of Permanent Expenditure by Drawing & Disbursing Officers (DDOs). The Estimates will be prepared at detailed object level for FY 2026- 27 and . Sub-totals must be provided at minor and major objects level.

Specific Instructions:
Serial Number 1:  Give full name of the relevant department (e.g. Health Dept.)
Serial Number 2:  Identify attached department by giving both codes and the related description 
Serial Number 3:  Give relevant Grant No. as reflected in the budget book 
Serial Number 4:  Give relevant Grant Name as reflected in the budget book (e.g. Health Services).
Serial Number 5:  Identify the Fund Centre Name for which the budget is prepared
Serial Number 6:  Identify Fund Centre Code – DDO 
Serial Number 7:  Enter Sub-detailed Function (both codes and the related description) according to the Chart 		    of Accounts at detailed object level, 
Serial Number 8:   Enter the most appropriate Green Budget Tag (GBT) Code from the Green Budget Actions and Measures list (Table 1, GBT Guidelines) that corresponds to climate relevant activities proposed for the next financial year. You may select more than one code if multiple Actions & Measures apply to the proposed estimate of expenditures. Assign a percentage to each relevant Action & Measure based on the extent to which the expenditure aligns with the corresponding Action & Measure. Although Table 1 provides a list of actions and measures specific to Sectors, complete list of actions and measures may be reviewed to identify additional actions and measures relevant to proposed activities.
Serial Number 9:   Enter the most appropriate Gender Budget Tag (GDT) Code from the Gender Budget Actions and Measures list (Table 2, GDT Guidelines) that corresponds to gender relevant activities proposed for the next financial year. (e.g. gender awareness promotion, gender justice, actions). Assign a percentage to each relevant GDT Action & Measure based on the extent to which the expenditure aligns with the corresponding Action & Measure.
Serial Number 10:   Enter detailed objects codes from the Chart of Accounts (CoA) (e.g.A03201).
Serial Number 11:	Identify description of corresponding object code as given in CoA (e.g. Postage and Telegraph).
Serial Number 12: Write down the basic scale, post code and number of posts for FY 2025-26 and 2026-27. Number of posts should also be distinguished between male and female. Proposed SNE should not be included in FY 2025-26.
Serial Number 13:  Actual Expenditure for all the applicable object codes for FY 2024-25 must be filled here. 		       This information is available from civil accounts (SAP generated accounts).
Serial Number 14:   Actual Expenditure of last 8 months of FY 2025-26 for all the applicable object codes must 		       be filled here. This information is available from civil accounts (SAP generated accounts).
Serial Number 15:  Actual Expenditure of last 4 months of LFY 2025-26 for all applicable object codes must be filled here.
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Serial Number 16: Calculate probable Expenditure for FY 2026-27 by entering the sum of columns 14 and 15 here.
Serial Number 17:  Provide Budget Estimates for FY 2025-26 as reflected in the budget book.
Serial Number 18: Enter Estimate of Expenditure for FY 2027-28. This would be based on planned activities to be achieved by the spending unit in the future.
Serial Number 19:  Enter outer year Estimates of Expenditure for FY 2028-29. This would be based on plans to be achieved by the spending unit in the future. 
Note:	Forecasted financial 03 year estimates are only required at major and minor objects level.
Serial Number 20:  Enter Remarks if required for any clarification.


General Instructions:
· All data shall be entered at detailed object code level (e.g. A03201).
· Sub-totals shall be provided at major object code level (e.g. A03 Operating Expenses) and minor object code level (e.g. A033 Utilities) for columns with serials 11 to 20.
· Object codes shall be presented according to the sequence reflected in the CoA / budget book (e.g. A01 followed by A011 followed by A01101, A01102, A01150 etc.).
· Grand totals shall be provided for columns with serials 11 to 20.
· Grand totals for estimate / forecast of expenditure for FY 2025-26 till 2028-29 must not exceed applicable expenditure ceilings.
· Grand total and sub-totals of form BM-II must be reconciled with forms BM-III & BM-III-A.
· Data provided shall be gender disaggregated, where relevant.
· In addition to forms for each DDO, Administrative Departments are requested to submit a summary in prescribed format of form BM-II at the level of attached department.
· A justification must be provided particularly in relation to non-salary items in the shape of detailed explanatory memo with adequate analytical details, and applicable supporting documents where required to meet justification.
[bookmark: _yf82338jnw6d][bookmark: _Toc214377157]Form BM‐III ‐ Details of Sanctioned Posts for Current Expenditure Estimates FY 2026‐27
(1) Department
(2) Attached Department (where applicable)

(3) Grant No.
(4) Grant Name

(5) Fund Centre Name
(6) Fund Centre Code (DDO Code)

(7) Sub-Detailed Function

8	9	10	11	12	13	14	15	16	17  (Rupees)
	


Name
	


Designation
	
Personnel No.
(as per Pay Roll)
	


BS
	

Male (M)
/ Female(F)
	

Basic Pay of Government Servant as on 01 July 2026
	
Annualized Basic Pay for the period 1 July to 30 June FY 2026-27
(12 months)
	Increment falling due on 01 December
	
Total provision of Basic Pay for
2026-27
(Col.14+16)

	
	
	
	
	
	
	
	
Rate of increment
	Amount of increment for 7 months
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	GRAND TOTAL
	
	
	
	
	
	
	



Note:	(Signature)
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i. List scale, name & designation wise allowances in the above table
ii. Please write vacant in the Name & Designation column against all vacant positions
iii. Please add additional rows, if required


Name          _________________________________________

Designation  _________________________________________
Telephone Number 	


[bookmark: _c3z6xbo9jx8q][bookmark: _Toc214377158]Form BM‐III‐A ‐ Details of Allowances for Sanctioned Posts for Current Expenditure Estimates FY 2026‐27
(1)	(2)	(3)	(4)	(5)
	



Name
	


Designation/ Position
	Regular Allowances for the Year ( Rate of Allowance x 12)
	Other Allowances
	Total Allowances

	
	
	

House Rent
	

Conveyance
	
	
	
	
	
	

Medical Charges
	

Leave Encashment
	


	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Total Allowances	-	-	-	-	-	-	-	-	-	-


Note:
1) List scale, name & designation wise allowances in the above table
2) Please write vacant in the Name & Designation column against all vacant positions
3) Please add additional rows, if required



(Signature)

Name________________________________________

Designation __________________________________
Telephone Number_____________________________
[bookmark: _xq7reogeoh85][bookmark: _Toc214377159]Instructions for filling the Forms BM‐III & BM‐III‐A
“Details of Sanctioned Posts for Current (Salary and Allowances) Budget Estimates FY 2026-27”The purpose of these forms is to submit post wise breakup of pay & allowances of each employee at Drawing & Disbursing Officers (DDOs) level. The Estimates will be prepared against sanctioned posts as reflected in the budget book, including additional posts (if) provided during the financial year 2026-27. Proposed SNE should not be included in FY 2025-26. Provision of vacant positions should also be indicated.


Specific Instructions:
Form BM-III
Serial Number 1:	Give full name of the relevant Department (e.g. Health Dept.)
Serial Number 2:	Identify Attached Department by giving both Code and the related Description 
Serial Number 3:	Give relevant Grant No. as reflected in the budget book 
Serial Number 4:	Give relevant Grant Name as reflected in the budget book (e.g. Health Services).
Serial Number 5:	Identify the Fund Centre Name for which the budget is prepared, 
Serial Number 6:	Identify Fund Centre Code – DDO (e.g. BO4002).
Serial Number 7:  Enter sub-detailed Function (both code and the related description) according to the Chart of Accounts at detailed object level
Serial Number 8: Enter first name and last name of the employee drawing salary against the sanctioned post as per payroll.
Serial Number 9:  Enter designation of employee drawing salary against the sanctioned post.
Serial Number 10: Enter personnel number of the employee drawing salary against the sanctioned post as per payroll.
Serial Number 11:  Enter Basic Scale (BS) number of the post as reflected in the budget book. 
Serial Number 12:  Identify Male (M) or Female (F), respectively.
Serial Number 13:   Enter the monthly basic pay of the employee due on 1st July 2026
Serial Number 14:  Enter the annual basic pay of the employee for the period of 1st July 2026 to 30th June 2027.
Serial Number 15:  Enter rate of increment provided by the Government for relevant post. 
Serial Number 16:  Present financial impact of increment for relevant post for the period December 2026 to June 2027(7 months).
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Serial Number 17:	Calculate anticipated amount of basic pay for FY 2026-27 by entering the sum of columns 14 and 16 here.
Form BM-III-A
Serial Number 1:	Enter first name and last name of the employee drawing salary against the sanctioned post as per payroll.
Serial Number 2:	Enter designation of employee drawing salary against the sanctioned post. 
Serial Number 3:	 Calculate regular allowances against each sanctioned post.
Serial Number 4:	Calculate other regular allowances (e.g. A0122Y Ad hoc Relief Allowance
- 2017) against the sanctioned post.
Serial Number 5:	Calculate total allowances by adding columns 3 to 4.
General Instructions:
· Posts shall be presented according to the BS sequence reflected in the budget book.
· Sub-totals of pay shall be provided separately for gazetted and non-gazetted posts.
· Grand totals shall be provided in Pay & Allowances columns.
· Grand total and sub-totals of forms BM-III & BM-III-A must be reconciled with form BM-II.
· Data provided shall be gender disaggregated, where relevant.
· A justification must be provided in the shape of detailed explanatory memo with adequate analytical details and applicable supporting documents.
[bookmark: _mgho2xhl6129][bookmark: _Toc214377160]Form BM‐IV ‐ Proposal for Schedule of New Expenditure (SNE) FY 2026‐27
(1) Department
(2) Attached Department (where applicable)

(3) Grant No.
(4) Grant Name

(5) Fund Centre Name
(6) Fund Centre Code (DDO Code)

(7) Sub-detailed Function
(8) a) Green Budget Tagging Code 1: _______________				Quantitative weightage (0-100%) in relation to climate change for GBT Code 1:______________	
b) Green Budget Tagging Code 2: _______________				Quantitative weightage (0-100%) in relation to climate change for GBT Code 2:______________	
c) Green Budget Tagging Code 3: _______________				Quantitative weightage (0-100%) in relation to climate change for GBT Code 3:______________	
(9) Gender Budget Tagging Code 1: _______________				Quantitative weightage (0-100%) in relation to gender for GDT Code:______________	

All Amounts in Rs.
(10)	(11)	(12)	(13)	(14)	(15)	(16)	(17)	(18)	(19)	(20)	(21)
	


Detailed Object Code
	

Detailed Object Description
	
Existing Sanctioned Strength of Posts
2025-26
	SNE Proposal 2026-27
	Justification (Please give a brief in the column and attach	detailed justification	and indicate reference number)
	
Please indicate posts or relevant items approved during last 3 years
	Remarks

	
	
	
	Salary
	Non-Salary
	
Financial Impact (PKR)
	
	
	

	
	
	
	No. of Posts M/F
	
BS
	No. / Quantity of Item(s)
	
	
	
2023-24
	
2024-25
	
2025-26
	

	(a) Employee Related Expenses (Pay & Allowances)
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	(b) Non-Salary Expenses
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	GRAND TOTAL (a+b)
	
	
	
	
	
	
	
	
	
	
	



(Signature) Name Designation
Telephone Number
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[bookmark: _4yoowpfzhcg][bookmark: _Toc214377161]Instructions for filling the Form BM‐IV
“Proposal for Schedule of New Expenditure (SNE) FY 2026-27”
The purpose of this Form is to present proposals for Schedule of New Expenditure (SNE) by Drawing & Disbursing Officers (DDOs). The information will be prepared at detailed object level and sub-detail function level for FY 2026-27 and two outer financial years 2027-28 & 2028-29. Historical data in relation to post/items must also be provided.


Specific Instructions:

Serial Number 1:	Give full name of the relevant department (e.g. Health Dept.)
Serial Number 2:	Identify Attached Department by giving both Code and the related description 
Serial Number 3:	Give relevant Grant No. as reflected in the budget book 
Serial Number 4:	Give relevant Grant Name as reflected in the budget book (e.g. Health Services).
Serial Number 5:	Identify the Fund Centre Name for which the budget is prepared, 
Serial Number 6:	Identify Fund Centre Code – DDO (e.g. BO4002).
Serial Number 7:  	 Enter sub-detailed Function (both Code and the related Description) according to the chart of accounts at detailed level, 
[bookmark: _orxjktl66yg9]Serial Number 8: 	Enter the most appropriate Green Budget Tag (GBT) Codes from the Green Budget Actions and Measures list (Table 1, GBT Guidelines) that corresponds to the climate relevance of the SNE. (E.g. If the job description of an employee would relate to climate adaption or mitigation). You may select more than one code if multiple Actions & Measures apply to the proposed SNE. Assign a percentage to each relevant measure based on the extent to which the SNE aligns with the corresponding Action & Measure. Although Table 1 provides a list of actions and measures specific to Sectors, complete list of actions and measures may be reviewed to identify additional actions and measures relevant to proposed activities.
Serial Number 9: 	Enter the most appropriate Gender Budget Tag (GDT) Code from the	 Gender Budget Actions and Measures list (Table 2, GDT Guidelines) that corresponds to gender relevant activities proposed for the next financial year (e.g. gender awareness promotion, gender justice, actions). Assign a percentage to each relevant GDT Action & Measure based on the extent to which the SNE aligns with the corresponding GDT Action & Measure.

Serial Number 10:  	Enter in this column as applicable (i) major, minor and detailed objects codes from the Chart of Accounts (e.g. A09501) and (ii) Sub-detail Item numbers as reflected in the budget book (e.g. 400).
Serial Number 11: 	Identify description of corresponding object code as given in CoA and sub detail item number as given in the budget book (e.g. Transport for Object Code A09501 and Motorcycles for Sub-detail Item number 400).
Serial Number 12: 	 Enter the number of sanctioned posts for FY 2024-25 for each individual Basic Scale (BS).
Serial Number 13:  	Enter additional number of posts required against similar position in budget 2025-26. Number of posts should also be distinguished between male and female.
Serial Number 14:	       Write down the Basic Scale of each post.
Serial Number 15: 	Enter additional quantity of goods required against the similar item in budget 2025-26.
Serial Number 16:	Enter the estimated amount (Rs.) of financial implications of posts/items proposed in the SNE.
Serial Number 17:  	Provide a brief justification pertaining to each post/item. If applicable, add a reference to a more detailed justification that may be provided separately to this form.
Serial Number 18:  	Enter approved number of posts or quantity of items for FY 2023-24. 
Serial Number 19: 	Enter approved number of posts or quantity of items for FY 2024-25. 
Serial Number 20:   	Enter approved number of posts or quantity of items for CFY 2025-26.
Serial Number 21: 	Enter outer financial year Estimates of Expenditure for FY 2025-26 & 2026-27, if SNEs are continued in nature.
General Instructions:
· All data shall be entered at detailed object code level (e.g. A09501). 
· Subtotals shall be provided at major object code level (e.g. A09 Total Physical Assets), minor object code level (e.g. A095 Total Purchase of Transport) and detailed object code level (e.g. A09501 Transport). 
· Grand totals shall be provided for columns with serials 10 to 20.
· In addition to forms for each individual DDO, Administrative Departments are requested to submit a summary in prescribed format of form BM-IV at the level of attached department.
· Data provided shall be gender disaggregated, where relevant.
· A justification must be provided in the shape of detailed explanatory memo with adequate analytical details and supporting documents.
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[bookmark: _Toc214377162]Form BM‐V ‐ Proposal for Budget Re‐appropriation for Regular Expenditures FY 2025-26
	
	

	
(1) Department
	

	(2) Attached Department (where applicable)
	
	

	(3) Grant No.
	
	

	(4) Grant Name
	
	

	(5) Fund Centre Name
	
	

	(6) Fund Centre Code (DDO Code)
	
	

	(7) Sub-Detailed Function
	
	

	

(8)	(9)	(10)	(11)
	


(12)
	
All Amounts in Rs.
(13)



	FROM
	TO

	Detailed Object Code
	
Detailed Object Description
	Amount of Re- appropriations (-)
	
Detailed Object Code
	
Detailed Object Description
	
Amount of Re-appropriations (+)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	GRAND TOTAL
	
	
	
	



(Signature)
Name ____________________________________________________________
Designation_______________________________________________________
 Telephone Number_________________________________________________
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[bookmark: _7y884ijwxr1r][bookmark: _Toc214377163]Instructions for filling the Form BM‐V
“Proposal for Budget Re-appropriation FY 2026-27”
The purpose of this form is to submit the proposal for re-appropriation from a particular object to another object by a Drawing & Disbursing Officers (DDOs). The estimates must be prepared at detailed object level.


Specific Instructions:
Serial Number 1:   Give full name of the relevant Department (e.g. Health Dept.)
Serial Number 2:   Identify Attached Department by giving both code and its Description 
Serial Number 3:   Give relevant Grant No. as reflected in the budget book 
Serial Number 4:   Give relevant Grant Name as reflected in the budget book 
Serial Number 5:   Identify the Fund Centre name for which the budget is prepared, 
Serial Number 6:   Identify Fund Centre Code – DDO (e.g. BO4002).
Serial Number 7:  Enter Sub-detailed Function (both code and the related description) according to the 				Chart of Accounts at detailed level
Serial Number 8:   Fill detailed objects codes from Chart of Accounts (CoA) (e.g. A03201)
Serial Number 9:   Identify description of corresponding object code as given in CoA (e.g.
     Postage and Telegraph).
Serial Number 10: Enter amount of each object code from which a re-appropriation (-) is requested.
Serial Number 11:	Fill detailed objects codes from Chart of Accounts (CoA). The object codes in this column must be provided at detailed level (e.g. A03201)
Serial Number 12: Identify description of relevant object code as given in CoA (e.g. Postage and Telegraph).
Serial Number 13:   Enter amount of each object head to which a re-appropriation (+) is requested.

General Instructions:
· All data shall be entered at detailed object code level (e.g. A03201).
· Sub-totals shall be provided at major object code level (e.g. A03 Operating Expenses) and minor object code level (e.g. A033 Utilities) for columns at serials 10 and 13.
· Object codes shall be presented according to the sequence reflected in the budget book (e.g. A01 followed by A011 followed by A01101, A01102, A01150 etc.).
· Grand total shall be provided for columns at serials 10 and 13.
Page 34 of 34


· Data provided shall be gender disaggregated, where relevant.
· The Administrative Department must duly approve each proposal for Re- appropriation prepared by a sub-ordinate DDO before forwarding it to the Finance Department.
· A detailed justification must be provided in the shape of detailed explanatory memo with adequate analytical details and applicable supporting documents.
[bookmark: _Toc214377164]Form BM‐VI ‐ Proposal for Supplementary Budget FY 2025‐26
	
	

	
(1) Department
	
	

	
(2) Attached Department (where applicable)
	
	

	
(3) Grant No.
	
	

	
(4) Grant Name
	
	

	
(5) Fund Centre Name
	
	

	
(6) Fund Centre Code (DDO Code)
	
	

	
(7) Sub-Detailed Function
	
	

	



(8)	(9)
	


(10)
	
All Amounts in Rs.
(11)



	
Detailed Object Code
	
Detailed Object Description
	Type of Supplementary (Reg / Tech / Token / Other
	Amount of (+) Supplementary Budget

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	GRAND TOTAL
	
	



(Signature)
Name 
Designation Telephone Number
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[bookmark: _fis63c8qn5ib][bookmark: _Toc214377165]Instructions for filling the Form BM‐VI
“Proposal for Supplementary Budget FY 2026‐27”The purpose of this Form is to request for Supplementary Budget FY 2026‐27 by the Drawing & Disbursing Officers (DDOs). The request must be prepared at detailed object level.


Specific Instructions:
Serial Number 1:	Give full name of the relevant department (e.g. Health Dept.)
Serial Number 2:	Identify Attached Department by giving both Code and the related description 
Serial Number 3:	Give relevant Grant No. as reflected in the budget book 
Serial Number 4:	Give relevant Grant Name as reflected in the budget book 
Serial Number 5:	Identify the Fund Centre Name for which the budget is prepared, 
Serial Number 6:	Identify Fund Centre Code – DDO (e.g. BO4002).
Serial Number 7:  Enter sub-detailed Function (both code and the related description) according to the chart of accounts at detailed level, 
Serial Number 8:   Enter detailed objects codes from Chart of Accounts (CoA) (e.g. A03201).
Serial Number 9:   Identify the description of the corresponding object code as given in CoA
(e.g. Postage and Telegraph).
Serial Number 10:  Identify the type of supplementary grant requested either (i) Regular (Net) or (ii) Technical or (iii) Token or (iv) Other.
Serial Number 11:   Enter supplementary grant amount required for a particular object.
General Instructions:
· All data shall be entered at detailed object code level (e.g. A03201).
· Subtotals shall be provided at major object code level (e.g. A03 Operating Expenses) and minor object code level (e.g. A033 Utilities) for column with serial 11.
· Object codes shall be presented according to the sequence reflected in the budget book (e.g. A01 followed by A011 followed by A01101, A01102, A01150 etc.).
· Grand total shall be provided for column with serial 11.
· Data provided shall be gender disaggregated, where relevant.
· The Administrative Department must duly approve each proposal for supplementary grant prepared by a subordinate DDO before forwarding it to the Finance Department.
· A justification must be provided in the shape of detailed explanatory memo with adequate analytical details and applicable supporting documents.
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[bookmark: _4jep33i2uonf][bookmark: _Toc214377166]Form BM‐VII ‐ Revised Estimates/Final Statement of Excess & Surrenders FY 2025‐26

(1) Department
(2) Attached Department (where applicable)

(3) Grant No.
(4) Grant Name

(5) Fund Centre Name
(6) Fund Centre Code (DDO Code)

(7) Functional Classification


All Amounts in Rs.
(8)	(9)	(10)	(11)	(12)	(13)	(14)	(15)	(16)	(17)	(18)	(19)	(20)
	


Object code
	


Object description
	

Original Budget Estimates 2025-26
	
Proposed Re- appropriation (+/-) within budget by AD if any 2025-26 (BM-V)
	
Approved Amount of Re- appropriation (+/-) by FD 2025-26
	

Revised Budget Estimate 2025-26 (Col.10+12)
	ACTUALS
	


Supplementary  Budget 2025-26
	
***Anticipated/Revised Expenditure for CFY 
2025-26 
(16+17)
	


Excess (+) (Col.18-13)
	


Savings (-) (Col.18-13)

	
	
	
	
	
	
	
First 8 Months CFY 2025-26
	
Last 4 Months of FY 2024-25
	

Total Estimated Actuals (Col.14+15)
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	GRAND TOTAL
	
	
	
	
	
	
	
	
	
	
	


***This will be the head of the department forecast of the expenditure for the entire current financial year based on the progress of actuals.

(Signature)
Name Designation Telephone Number
35
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[bookmark: _qf6vc99a15l4][bookmark: _Toc214377167]Instructions for filling the Form BM‐VII
“Revised Estimates / Second Statement of Excess & Surrenders FY 2026-27”
The purpose of this form is to present the revised expenditure estimates for FY 2025-26 by considering all excess, surrenders and re-appropriation pertaining to each detailed object by Drawing &Disbursing Officers (DDOs).


Specific Instructions:
Serial Number 1:	Give full name of the relevant Department 
Serial Number 2:	Identify Attached Department by giving both Code and the related description 
Serial Number 3:	Give relevant Grant No. as reflected in the budget book 
Serial Number 4:	Give relevant Grant Name as reflected in the budget book 
Serial Number 5:	Identify the Fund Centre Name for which the budget is prepared, 
Serial Number 6:	Identify Fund Centre Code – DDO (e.g. BO4002).
Serial Number 7:  	Enter Sub-detailed Function (both code and the related description) according to the Chart of Accounts at detailed level, 
Serial Number 8:   	       Fill detailed objects codes from Chart of Account (CoA) (e.g. A03201).
Serial Number 9:  	       Enter description of corresponding object code as given in CoA (e.g.
Postage and Telegraph).
Serial Number 10:	Provide original Budget Estimates FY 2025-26 as per budget book.
Serial Number 11:	Requested (+/-) re-appropriations for FY 2025-26, in addition to already approved re-appropriations, may be proposed here, if applicable.
Serial Number 12:	Enter the amount approved by the Finance Department in FY 2025-26 by way of (+/-) re-appropriation (s).
Serial Number 13:	Enter the total outlay for FY 2025-26 by calculating the sum of columns 10 and 12 here.
Serial Number 14:	Actual Expenditure of first 8 months of current FY 2025-26 for all applicable objects must be filled here.
Serial Number 15:	Actual Expenditure of last 4 months of FY 2024-25 for all applicable account heads must be filled here.
Serial Number 16:	Enter probable outlay for FY 2025-26 by calculating the sum of columns 14 and 15.
Serial Number 17:	Enter the amount sanctioned in FY 2025-26 other than original Budget Estimates FY 2025-26.
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Serial Number 18: The Revised Estimates of Expenditure for Current FY 2025-26 must be proposed here.
Serial Number 19:  The positive variance between the Revised Estimates of Expenditure FY 2025-26 (Serial 18) and the modified budget estimate FY 2025-26 (Serial 13) must be calculated and presented here as excess/supplementary.
Serial Number 20: The negative variance between the Revised Estimates of Expenditure FY 2025-26 (Serial 18) and the modified budget estimate FY 2025-26 (Serial 13) must be calculated and presented here as excess/supplementary.
General Instructions:
· All data shall be entered at detailed object code level (e.g. A03201).
· Subtotals shall be provided at major object code level (e.g. A03 Operating Expenses) and minor object code level (e.g. A033 Utilities) for column with serials 10 to 20.
· Object codes shall be presented according to the sequence reflected in the budget book (e.g. A01 followed by A011 followed by A01101, A01102, A01150 etc.).
· A Grand total shall be provided for columns with serials 10 to 20.
· Data provided shall be gender dis-aggregated, where relevant.
· The Administrative Department must duly approve Revised Estimates / Second Statement of Excess and Surrenders prepared by subordinate DDOs before forwarding it to the Finance Department.
· A justification must be provided in the shape of detailed explanatory memo with adequate analytical details and applicable supporting documents.
[bookmark: _knxvh5qsksal][bookmark: _Toc214377168]Form BM‐VIII ‐Estimates of Annual Development Program (ADP) FY 2026‐27

(1) Department

(2) Attached Department (where applicable)

(3) Grant No.

(4) Grant Name
(5) Fund Centre Name

(6) Fund Centre Code (DDO Code)
(7) Sub-detailed Function			            ______________________________________________________________________________	


Rs. million
(8)	(9)	(10)	(11)	(12)	(13)	(14)	(15)	(16)	(17)	(18)	(19)	(20)	(21)	(22)	(23)	(24)	(25)	(26)	(27)	(28)	(29)	(30)	(31)

	



Sr. #
	
Project Code (LO No.)
	Old G.S.
No.
	


Sector/ Sub-sector/ Name of Scheme
	



District
	



Tehsil
	


Constitue ncy/ PP No.
	


App./ Revision Date
	
Estimated Cost
	


Major Comp onents
	


Major Target s
	
Exp.
	
(ADP 2026-27 Proposed)
	
Grand Total
	Projec tion for
	
Projectio n for
	Throw Forward beyond June 2027

(18-21-28)
	GBT Codes
	% of Budget Related to GBT Codes
	GDT Codes
	% of Budget Related to GDT Codes

	
	

Cap.
	

Rev.
	
2025-
26
	
	
	
	
	
	

F.Aid
	

Total
	
	
	upto June,
2026
	Local
	Foreign Aid
	Total
	
	
2027-
28
	

2028-29
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Cap.
	Rev.
	Cap.
	Rev.
	Cap.
	Re v.
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	GRAND TOTAL
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Page 40 of 40



· All the Administrative Departments initiate the Development Proposal and submit to the Concerned section in P&D through SMDP portal

(Signature)

Name_____________________________________________
 Designation ______________________________________
Telephone Number_________________________________


[bookmark: _guie0b2v8goi][bookmark: _Toc214377169]Instructions for filling the Form BM‐VIII
“Estimates of Annual Development Programme (ADP) FY 2026-27”
The purpose of this Form is to present Estimates of Annual Development Programme by Drawing & Disbursing Officers (DDOs)/Administrative Department. The Estimates will be prepared at Sector Sub-Sector & Scheme level for FY 2026-27. The forecast for FY 2027-28to 2028-29, 2029-30  must be provided for each Sector/Sub-Sector Schemes.


Specific Instructions:
Serial Number 1:	Give full name of the relevant department (e.g. Health Dept.)
Serial Number 2:	Identify Attached Department by giving both code and the related Description 
Serial Number 3:	Give relevant Grant No. as reflected in the budget book 
Serial Number 4:	Give relevant Grant Name as reflected in the budget book 
Serial Number 5:	Identify the Fund Centre Name for which the budget is prepared, 
Serial Number 6:	Identify Fund Centre Code – DDO (e.g. BO4002).
Serial Number 7:  Enter sub-detailed Function (both Code and the related Description) according to the chart of accounts at detailed level, 
Serial Number 8:    The serial number should be written here (e.g. 1,2,3). However, P&D will assign general serial number for all schemes before final print.
Serial Number 9    Enter project code (LO number) allotted by Finance department for capital allocation of scheme.
Serial Number 10:  Enter project code (LO number) allotted by Finance department for revenue allocation of scheme.
Serial Number 11:  Identify the serial number of particular schemes assigned by the P&D in ADP 2025-26 for on-going schemes only.
Serial Number 12: Identify each Sector/Sub-sector and Ongoing/New schemes followed by name of individual scheme 
Serial Number 13:   Enter down the name of the district where the scheme is being executed
Serial Number 14:   Enter down the name of the Tehsil where the scheme is being executed
Serial Number 15:   Identify the constituency number where the scheme is being 
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Serial Number 16: Identify the status of the scheme (e.g. Approved/Unapproved) and for approved schemes the approval date & revision date, if any, must be mentioned (e.g. 20.05.2018).
Serial Number 17: Indicate foreign aid portion of total estimated cost (Rs.in million.) for a particular scheme.
Serial Number 18:  Indicate total estimated cost (Rs. in million.) for a particular scheme. Serial Serial Number 19:  Identify major components of the schemes.
Serial Number 20:   Identify major targets which the scheme intended to achieve.
Serial Number 21:  Provide cumulated estimated expenditure (Rs. in million) up to June 2026 for a specific scheme.
Serial Number 22:  Enter estimated allocation (local) for Capital Expenditure (Rs.in million) for FY 2026-27. This would be based on planned activities to be achieved under particular scheme.
Serial Number 23:  Enter estimated allocation (local) for Revenue Expenditure for FY 2026-27. This would be based on planned activities to be achieved under particular scheme.
Serial Number 24: Enter estimated allocation (Foreign Aid) for Capital Expenditure (Rs. in million) for FY 2026-27.
Serial Number 25:  Enter estimated allocation (Foreign Aid) for Revenue Expenditure (Rs. in million) for FY 2026-27. This would be based on planned activities to be achieved under particular scheme.
Serial Number 26:  Enter total capital allocation for FY 2026-27by calculating the sum of columns 22 and 24 here.
Serial Number 27:  Enter total Revenue allocation for FY 2026-27 (Rs. in million) by calculating the sum of columns 23 and 25 here.
Serial Number 28:  Calculate the total amount for a particular scheme by adding the amount in column 26 & column 27 and enter it here.
Serial Number 29:  Enter forecast of Development Expenditure for FY 2027-28 for each scheme. This would be based on plans to be achieved under a particular scheme in the future.
Serial Number 31: Enter Forecast of development expenditure for FY 2028-29 for each scheme. This would be based on plans to be achieved under a particular scheme in the future.
Serial Number 32:  Calculate the amount of throw-forward by subtracting the total expenditure amount in column 21 and estimates of allocation for FY 2026-27 in column 28 from the total estimated cost amount in column 18 and enter it here.
Serial Number 30:  Enter the most appropriate Green Budget Tag (GBT) Codes from the Green Budget Actions and Measures list (Table 1, GBT Guidelines) that corresponds to the climate relevance of the project. (E.g. If the project is building climate resilient structures or installing solar energy systems or preserving water use). You may select more than one code if multiple Actions &  Measures apply to the proposed project. Although Table 1 provides a list of actions and measures specific to Sectors, complete list of actions and measures may be reviewed to identify additional actions and measures relevant to proposed activities.
Serial Number 31: Assign a percentage to each selected GBT Code based on the extent to which the project aligns with a corresponding Action & Measure.

Serial Number 32: 	Enter the most appropriate Gender Budget Tag (GDT) Code from the Gender Budget Actions and Measures list (Table 2, GDT Guidelines) that corresponds to gender relevant activities of the project (e.g. establishment of girls’ primary school).

Serial Number 33: 	Assign a percentage to each relevant GDT Action & Measure based on the extent to which the SNE aligns with the corresponding GDT Action & Measure.


[bookmark: _Toc214377170]General Instructions:
· All data shall be entered at particular development scheme level 
· Subtotals shall be provided at Sector / Sub-sector and ongoing/new schemes level  for columns with serial7 6 to 19 excluding columns 16 & 19.
· Grand totals shall be provided for columns with serials 10 to 24 excluding columns 12 & 13.
· Data provided shall be gender disaggregated, where relevant.
· A justification must be provided particularly in relation to new development schemes in the shape of detailed explanatory memo with adequate analytical details and applicable supporting documents.
[bookmark: _yeoih3871a3][bookmark: _Toc214377171]Form BCC‐IX ‐Proposal for Development Budget Re‐appropriation FY 2025-26

(1) Department
(2) Attached Department (where applicable)

(3) Grant No.
(4) Grant Name

(5) Fund Centre Name
(6) Fund Centre Code (DDO Code)

(7) Functional Classification

All Amounts in Rs. million
(8)	(9)	(10)	(11)	(12)	(13)	(14)	(15)	(16)	(17)	(18)	(19)	(20)	(21)
	S.No.
	Sector/ Sub-sector/ Name of Scheme
	Existing Allocation
	Additional Proposed / (+) Re-appropriation
	Deduction proposed/ (-) Re-appropriation
	Revised Allocation after proposed Re-appropriation

	ADP No.
	Name of Scheme (on-going schemes)
	Capital
	Revenue
	Total
	Capital
	Revenue
	Total
	Capital
	Revenue
	Total
	Capital (10+13-16)
	Revenue (11+14-17)
	Total (19+20)

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	GRAND TOTAL
	
	
	
	
	
	
	
	
	
	
	
	




(Signature) Name Designation
Telephone Number
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[bookmark: _3f4gstrp492g][bookmark: _Toc214377172]Instructions for filling the Form BM‐IX
“Proposal for Development Budget Re-appropriation FY 2026-27”
The purpose of this form is to submit the proposal for re-appropriation from a particular Sector / Subsector / On-going Scheme level. The proposal must be prepared at ADP Scheme level.


Specific Instructions:

Serial Number 1:	Give full name of the relevant Department (e.g. Health Dept.)
Serial Number 2:	Identify Attached Department by giving both code and the related description 
Serial Number 3:	Give relevant Grant No. as reflected in the budget book 
Serial Number 4:	Give relevant Grant Name as reflected in the budget book 
Serial Number 5:	Identify the Fund Centre Name for which the budget is prepared, 
Serial Number 6:	Identify Fund Centre Code – DDO 
Serial Number 7:  Enter sub-detailed Function (both Code and the related Description) according to the chart of accounts at detailed level, 
Serial Number 8:  The Serial number of particular schemes assigned by the P&D in ADP 2025-26 must be written here.
Serial Number 9:  Identify each Sector/Sub-sector and Ongoing/New schemes followed by name of individual scheme 
Serial Number 10:  Enter existing allocation for particular scheme under Capital component for which a re-appropriation is requested.
Serial Number 11:  Enter existing allocation for particular scheme under Revenue component for which a re-appropriation is requested.
Serial Number 12: Enter Total existing allocation for particular scheme for which a re- appropriation is requested.
Serial Number 13:  Enter additional allocation / (+) Re-appropriation for particular scheme under capital component for which a re-appropriation is requested.
Serial Number 14:  Enter additional allocation (+) Re-appropriation for particular scheme under Revenue component for which a re-appropriation is requested.
Serial Number 15:  Enter Total additional allocation (+) Re-appropriation for particular scheme for which a re-appropriation is requested.
Serial Number 15:  Enter proposed deduction (-) Re-appropriation for particular scheme under Capital component for which a re-appropriation is requested.
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Serial Number 16:  Enter proposed deduction (-) Re-appropriation for particular scheme under Revenue component for which a re-appropriation is requested.
Serial Number 17:  Enter total proposed deductions (-) Re-appropriation for particular scheme for which a re-appropriation is requested.
Serial Number 18:  Enter revised allocation for particular scheme under Capital component for which a re-appropriation is requested. Calculate this by adding positive re- appropriations (column 6) and subtracting negative re-appropriations (column 9) from the existing allocation in column 3.
Serial Number 19:  Enter revised allocation for particular scheme under Revenue component for which a re-appropriation is requested. Calculate this by adding positive re-appropriations (column 13) and subtracting negative re-appropriations (column 16) from the existing allocation in column 10.
Serial Number 20: Enter total revised allocation for particular scheme for which a re-appropriation is requested. Calculate this by adding positive re-appropriations (column 14) and subtracting negative re-appropriations (column 17) from the existing allocation in column 11.
Serial Number 21: Revised allocation after proposed re-appropriation by adding column No. 19 & 20.

[bookmark: _Toc214377173]General Instructions:
· All data shall be entered at particular development scheme level (e.g. Construction of Modern Vegetable Market).
· Subtotals shall be provided at Sector/ Sub-sector and ongoing/new schemes level for columns with serials 3 to 14.
· Grand totals shall be provided for columns with serials 3 to 14.
· Data provided shall be gender disaggregated, where relevant.
· A justification must be provided particularly in relation to new development schemes in the shape of detailed explanatory memo with adequate analytical details and applicable supporting documents.
[bookmark: _h13kx0qlny9e][bookmark: _Toc214377174]Form BCC‐S2‐MTBF 2026‐29 (BE FY 2026‐27)
To be completed and submitted by the departments issued single ceilings by JPC (in addition to their budgetary proposals submitted on relevant preceding forms)
(1) Grant No. and Name
(2) Fund Centre Code

(3) Cost Centre/ DDO Code
(4) Functional Classification

(5) Name of spending unit
(6) Departmental policy objectives relevant to spending unit


	
	7
	8
	9
	10
	11
	12
	13

	

Sr. No
	
Financial Outlay of Output (in PKR mn)
	

Output
	

Indicator (unit of measurement)
	
Actual 2024-25/
Baseline
	

Existing 2025-26
	
Proposed Target 2026-27
	
Proposed Target 2027-28
	
Proposed Target 2028-29
	

Outcome
	

Indicator (unit of measurement)
	
Actual 2024-25
Baseline
	

Existing 2025-26
	
Proposed Target 2026-27
	
Proposed Target 2027-28
	Proposed
Target 2028-29

	
	CFY 2025-26
	FY 2026-27
	FY 2027-28
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	Key Input requirement

	
	14
	15
	16
	17

	

Sr. No
	Financial Outlay (in PKR mn)
	
Particular
	
Indicator
	
Actual 2024-25
	
Existing 2025-26
	
Target 2026-27
	
Target 2027-28
	
Target 2028-29

	
	FY 2025-26
	FY 2026-27
	FY 2027-28
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



(Signature) Name Designation
Telephone Number
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[bookmark: _pr4dok4pzpx7][bookmark: _Toc214377175]Instructions for filling MTBF Form S‐2The purpose of this Form is to identify and summarize Service Delivery allocations (i.e., Outcome and Output) Indicators and targets of a spending unit for MTBF period (i.e., 2025‐2028) along with input requirements to achieve those outputs. This form will also enable the Department to review the linkages between the Departmental policy objectives and spending unit’s Outputs and Outcomes (service delivery). The Form will include ʹquantitativeʹ or ‘operational’ data of the spending unit and will also include budgetary data. Once the required data is collected and summarized on this Form, it will then be used to develop an OBB statement. Operational data will also be provided for actual results of 2023‐24 for comparison purposes.

Specific Instructions:
Serial Number 1:  	Give relevant Grant No. and Grant Name. 
Serial Number 2: 	Identify Fund Centre code. 
Serial Number 3:  	Identify Cost Center / DDO code. 
Serial Number 4:  	Write Functional Classification (both Code and the related Description) according to new chart of accounts at detailed level
Serial Number 5:   Identify the spending unit for which MTBF budget is demanded.
Serial Number 6:    Mention Policy objective(s) of the Department from policy documents relevant to the spending unit.
Serial Number 7: Enter the financial outlay for the outputs from FY 2026-28.
Serial Number 8: Key Outputs of the Spending Unit. Mention Outputs that the spending unit would aim  to deliver over the medium term (2026-29).
Serial Number 9:  For each output provide its indicator to measure the progress.
Serial Number 10: Provide the figures for the current year’s progress (2025-26) and actual results (2023-24) and   the targets set for the medium term.
Serial Number 11: Key Outcomes of the Spending Unit. Mention the key outcomes that the spending unit would aim to deliver over the medium term. The outcomes should be a result of the outputs.
Serial Number 12: For each outcome provide its indicator to measure the progress.
Serial Number 13: Provide the figures for the current year’s progress (2025-26) and actual results (2025-26) and the targets set for the medium term.
Serial Number 14: Provide the financial estimation of the inputs over the medium term.
Serial Number 15: Mention key input requirements that would be required to achieve outputs targets for 2026-27 (mentioned in Serial Number 8). Please provide only key inputs (e.g., Staff, Vehicles, equipment, etc.)
Serial Number 16:  For each input e.g., staff please mention its indicator.
Serial Number 17:  Provide the targets of the inputs for 2026-29 (separately for each year) along with 2024-25 & 2025-26 status.
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[bookmark: _la7rqqtkeo41][bookmark: _Toc214377176]Form BCC‐S3‐GRB (CFY 2026‐27): Gender Responsive Budgeting Checklist

To be completed and submitted by all the departments (in addition to their budgetary proposals submitted on relevant preceding forms)

	Sr. No.
	CRITERIA
	YES
	NO
	OBSERVATIONS

	Departmental Goals/Projects

	1
	Do the Department’s Goals include promoting gender parity/equality?
	
	
	

	
2a
	Have specific projects to benefit women and girls (W/G) been included in the Department’s budget?
	
	
	

	2b
	If yes, please provide a list of projects.1
	

	Gender Disaggregated Data

	
1
	Has gender disaggregated data/indicators been provided, where relevant?
	
	
	

	Departmental Budget

	
1
	Please indicate Department’s budget for projects/initiatives that provide specific benefits to Women / Girls.
	

	
2
	What percentage of the Department’s Development Budget has been allocated to projects aimed at the uplift of Women / Girls?
	

	
3
	What percentage of the overall Departmental Budget has been allocated to projects aimed at the uplift of Women / Girls?
	









1 Any initiative intended to promote gender equity or to address gender issues may be highlighted.


[bookmark: _Toc214377177]Green Budget Tagging (GBT) Guidelines 2026–27
[bookmark: _Toc214377178]1. Purpose
The Green Budget Tagging (GBT) Guidelines aim to provide a structured approach for identifying, classifying, and reporting government revenues & expenditures that contribute to environmental protection, climate change mitigation, and adaptation. This initiative is part of the Government of GB’s efforts to integrate climate considerations into fiscal planning and public financial management. Through the Green Budget tagging process, all departments will be able to align their allocations and activities with GB’s environmental goals and Sustainable Development Goal (SDG-13) on Climate Action. 
[bookmark: _Toc214377179]2. Scope and Applicability
These guidelines apply to all Administrative Departments, Attached Entities, Cost Centers (DDOs) and Autonomous Bodies of the Government of GB. The Green Budget Tagging will cover both Development and Non-Development expenditures. Each department is required to review its budget estimates and identify those components that directly or indirectly contribute to environmental sustainability, climate adaptation, or mitigation. All such expenditures will be tagged and reported according to the methodology provided in these guidelines.
[bookmark: _Toc214377180]3. Objectives of Green Budget Tagging
The Green Budget Tagging framework is designed to integrate environmental and climate priorities into the provincial budgeting process. It enables departments to identify and track climate-relevant revenues & spending, thereby improving transparency, accountability, and informed decision-making. It also helps the Government of GB access domestic and international climate finance and report progress on national and provincial commitments under the SDGs and climate change policies.
[bookmark: _Toc214377181]4. Methodological Principles
The Government of GB is instituting Green Budget Tagging to generate data and information for planning and implementing adaptation and mitigation measures to address the adverse effects of climate change in the resources and people of GB. The Green Budgeting tagging will be implemented to generate and institutionalize:
(a) Granular data for detailed assessments of expenditures and their effects 
(b) Dimensional variegation of data to allow for all relevant aspects to be recorded 
(c) Comparator comparability  to allow for comparative analysis across areas 
(d) Intertemporal comparability to ensure analysis over time and tracking trends 
(e) Analytical Usability for increasing the efficiency and effectiveness of public resources 
(f) Planning Usability to gain maximum results from development and new expenditures 
(g) Dynamic scheme to allow for additional analysis as new scientific knowledge becomes available 
Budget forms have been augmented with notes to allow budget tagging, aggregation of data, reporting, and analysis. A reference table, namely Green Budget Tagging Actions and Measures, has been prepared bringing together international standards and scientific precepts with the Government of GB budget structures. It has been prepared so that each departmental unit can readily refer to only their relevant section while following the function, minor function and detailed function.
[bookmark: _Toc214377182]5. Policy Reference Framework
The implementation of Green Budget Tagging will be guided by several policy documents and legal frameworks, including the National Climate Change Policy (2012, updated 2021), It also aligns with the Sustainable Development Goals (particularly SDG 13 – Climate Action), as well as commitments to Gender Equality (SDG 5) and Human Rights. These references ensure that climate responsiveness is embedded in all relevant policy, planning, and financial decisions.
[bookmark: _Toc214377183]6. Institutional Roles and Responsibilities
The successful implementation of Green Budget Tagging requires coordination among several institutions. The Finance Department, through its Budget Wing, will lead the process by issuing the Green Budget Tagging Guidelines, integrating tagging mechanisms into the Integrated Financial Management Information System (IFMIS), and compiling the annual GB Green Budget Statement.
The Forest Wildlife and Environment Department of the Government of GB will serve as the technical focal point, providing guidance, defining climate taxonomy, and reviewing departmental submissions for accuracy. The Planning & Development Department (P&DD) will ensure that development projects (PC-I and PC-II) are screened for climate relevancy and aligned with SDG indicators.
Each Line Department will be responsible for tagging its own projects and recurrent expenditures in accordance with these guidelines, using the prescribed BM Forms I, II, IV to VIII . All Cost Centers (DDOs) must maintain detailed records of climate-linked revenues & expenditures for future verification and audits.
[bookmark: _Toc214377184]7. Categorization of Green Expenditures
The Green budget tagging process shall be  implemented on cost centers (DDO, s)/activity based rather than detail object for both revenues & expenditures. From the Climate Tagged data, under the Green Budget system, all government spending will be aggregated according to the degree of its relevance to environmental and climate objectives. The classification will help measure and monitor the scale of climate-related investment within GoGB’s public sector.
	Category
	Description
	Examples

	a) Primary / High Green (≥75%)

	Expenditures that directly contribute to environmental protection, climate change mitigation, or adaptation.
	Renewable energy projects, afforestation, flood protection, forest restoration.

	(b) Medium Green (50–74%)

	Expenditures that generate significant environmental or climate co-benefits.
	Irrigation efficiency, hybrid or electric transport, clean energy initiatives.

	(c’) Low Green (25–49%)
	Expenditures that indirectly support environmental objectives through research, awareness, or capacity building.
	Training, data collection, monitoring systems.

	(d) Marginal (1–24%)
	Expenditures with limited environmental relevance but minor indirect benefits.
	Routine maintenance, basic administrative activities.

	(e) Neutral / Non-Green (0%)
	Expenditures with no direct link to environmental or climate outcomes.
	Salaries, general administration, road resurfacing.




[bookmark: _Toc214377185]8. Tagging Methodology
Each department shall use the BM Form I, II, IV & VIII  annexed to the Budget Call Circular to identify and record climate-related revenues & expenditures. Departments must first review their activities both on going and proposed activities to determine which activities or budget lines have climate relevance.
For each project or expenditure item, departments should assess whether it supports climate mitigation, adaptation, or environmental protection. Climate mitigation refers to any action taken by governments, business or people to reduce or prevent green houses gases or to enhance carbon sinks that remove them from the atmosphere[footnoteRef:1]. Whereas climate adaptation refers to all those actions Carbon Adaptation refers to the actions that help reduce vulnerability to the current or expected impacts of the climate change. Climate Supporting Areas are expenditures that indirectly support climate action through policy, institutional, or enabling measures such as capacity building, research, or governance reforms. Whereas climate neutral are those actions which have no impact on climate change.  [1:  https://climatepromise.undp.org/news-and-stories/what-climate-change-mitigation-and-why-it-urgent
] 

 The share of the total budget that contributes to these objectives should then be estimated in percentage terms. The departments will refer to Green Budget Actions & Measures Table-1 provided below, select the applicable actions and measures for the cost center and determine the Actions and Measures (GBT) code and assess what percentage of the budget can be  dedicated to them. Based on this assessment, in the consolidation phase, each item will be assigned an aggregate category—Primary, Medium, Low, Marginal, or Neutral.
All tagging information must be accurately entered into BM Form I, II, IV & VIII and submitted to the Finance Department along with the departmental Budget Estimates for FY 2026–27. The Finance Department will review and verify the data before consolidating it into the overall Green Budget Statement. During this budget cycle and preparation, technical support will be provided to the departments and pre-filled green budget tagging forms will be provided for review at the level of DDOs and PAOs. 
[bookmark: _Toc214377186]9. Instructions for Budget Tagging by Form
[bookmark: _Toc214377187]9.1 BM Form I – Revenue Receipts
Departments responsible for revenue collection must identify receipts that promote environmental sustainability. Examples include green levies, plastic bag fees, or pollution charges. When filling BM Form I, departments should refer to the  Green Budget Actions and Measures list and select the most appropriate Green Budget Tag (GBT) Code corresponding to the revenue source. Each entry should record the GBT Code, a short description of the environmental impact, and the estimated percentage of the revenue relevant to climate objectives. To fill out BM Form I:

(a) Please refer to Table 1: GB  Budget Actions & Measures Table 1 below and review the Actions and Measures listed in the table. Please note that Although Table 1 provides a list of actions and measures specific to Sectors, complete list of actions and measures may be reviewed to identify additional actions and measures relevant to proposed activities. 
(b) Review the guidance on identifying Green Revenue and assess if your centre’s revenue receipts fall in the Green Revenue category.
(c) If no Action and Measure is relevant to your centre’s receipts, then record that the Fund Center does not have climate linked receipts and skip the following steps.
(d) If any or some of the receipts can be linked to the Actions and Measures , then identify the Actions and Measures that are relevant to the proposed activities and then record the relevant GBT codes.
(e) For each GBT code supported in your centre’s budget, please assess the percentage of the centre’s budget supporting that Action and Measure and record in the relevant field.
(f) Perform step (d) & (e) for up to three GBT codes supported by your centre’s budget.
[bookmark: _Toc214377188]9.2 BM Form II – Regular Expenditure (Non-Development)
All departments must review their regular (recurrent) expenditures to identify allocations that support climate mitigation, adaptation or supporting areas. For instance, electricity generated from solar panels, use of hybrid vehicles, or maintenance of wastewater treatment plants should be tagged under the corresponding GBT Code from the Green Budget Actions and Measures list given below in Table-1. Each fund centre should mention the relevant GBT Codes, the climate relevance (mitigation, adaptation, or support area) and assess what percentage of the total budget is dedicated to each of the GBT codes selected. To fill out BM Form I:
(a) Please refer to the Table 1: Green Budget Actions & Measures below and review the Actions & Measaures listed .
(b) If no Action and Measure is relevant to your budget, then record that the Fund Center does not have climate linked budget and skip the following steps.
(c) If any or some of the activities proposed both recurrent or new can be linked to the Actions and Measures, then identify the Actions and Measures that are relevant to the proposed activities and then record the relevant GBT code.
(d) For each GBT code supported in your centre’s budget, please assess the percentage of the centre’s budget supporting that Action and Measure.
(f) Perform step (c ) & (d) for up to three GBT codes supported by your centre’s budget.
(h) Add the sum of the percentages in relevant cell.

[bookmark: _Toc214377189]9.3 BM Form IV – Schedule of New Expenditure (SNE)
Proposed new expenditures under SNE must be assessed for climate relevance. Departments should identify whether the proposed items—such as establishment of climate monitoring cells, renewable energy installations, or waste management systems—contribute to climate adaptation or mitigation. Each fund center should link its SNE to the appropriate GBT Codes from the Green Budget Actions and Measures list and assess what percentage of the total budget is dedicated to each of the GBT codes selected.  and classified under the correct Green Category (Primary, Medium, Low, or Marginal). The selected code must be referenced in the remarks column. To fill out BM Form IV:
(a) Please refer to the Table 1: GB Green Budget Actions & Measures below and review the Actions & Measaures listed. 
(b) If no Action and Measure is relevant to your SNE, then record that the Fund Center does not have climate linked budget and skip the following steps.
(c) If any or some Actions and Measures are supported from your centre’s SNE, then identify the Actions and Measures from Table-1 below that are being supported in your budget, then record the relevant GBT code. Although Table 1 provides a list of actions and measures specific to Sectors, complete list of actions and measures may be reviewed to identify additional actions and measures relevant to proposed activities.
(d) For each GBT code supported in your centre’s SNE, please assess the percentage of the center's SNE supporting that Action and Measure
(e) Perform step (c ) & (d) for up to 3 GBT codes supported by your centre’s SNE.
(f) Add the sum of the percentages in the relevant cell. 

[bookmark: _Toc214377190]9.4 BM Form VIII – Annual Development Programme (ADP)
Each development scheme proposed under the ADP must be screened for its relevance to climate objectives. Departments should consult the Actions and Measures list to identify the appropriate GBT Code.. Each project should specify whether it contributes to mitigation or adaptation, record the GBT Code, and estimate the climate-related share of the total cost. To fill out the BM Form VIII:

(a) Please refer to the Table 1: Green Budget Actions & Measures below and review the Actions & Measaures listed. 
(b) If no Action and Measure is relevant to your project, then record that specific project does not have climate linked budget and skip step (c) and (d).
(c) If any or some Actions and Measures are supported in a project, then identify the GBT Actions and Measures that are being supported by that project, then record the relevant GBT codes (multiple entries allowed in one field).
(d) For each GBT code supported in the project, please assess the percentage of the project supporting that Action and Measure
(e) Perform step (c ) & (d) for up to for all of the projects listed in the form.

[bookmark: _Toc214377191]10. Sectoral Reference Examples
The following examples are provided to guide departments in classifying expenditures:

	Sector
	Mitigation Examples
	Adaptation Examples

	Energy
	Solar and wind projects, energy-efficient infrastructure
	Off-grid solar for water supply in drought-prone areas

	Water Resources
	Efficient irrigation systems, wastewater recycling
	Rainwater harvesting, water storage infrastructure

	Agriculture
	Climate-smart farming and sustainable land management
	Drought-resistant seeds, improved water management

	Forestry and Biodiversity
	Carbon sequestration, tree planting
	Mangrove restoration, biodiversity conservation

	Transport
	Public transport systems, electric vehicle promotion
	Climate-resilient road construction

	Health
	Energy-efficient hospitals and clinics
	Heatwave management, disease surveillance for vector-borne illnesses



[bookmark: _Toc214377192]11. Reporting and Monitoring
Each department must submit completed forms (I, II, IV, and VIII) with climate-tagged entries and relevant GBT Codes. The Finance Department will compile a comprehensive Green Budget Statement each year, which will be published alongside the Annual Budget. The statement will summarize all climate-tagged revenues & expenditures by department and sector and present trends in climate-related revenues & spending.
[bookmark: _Toc214377193]12. Capacity Building and Support
To ensure effective implementation, the Finance Department in collaboration with the Planning & Development Department, will conduct training sessions and orientation workshops for departmental budget and planning officers. These training sessions will emphasize the identification of climate-relevant activities, the proper selection of GBT Codes from the Actions and Measures list, and the correct use of BM Forms I, II, IV, and VIII. They will also guide participants on the application of tagging classifications. Ongoing technical support will be provided to ensure consistency and enhance the quality of data generated through the tagging process
[bookmark: _Toc214377194]13. Expected Outputs
The application of these guidelines will produce three main outputs: (i) the BM Form I, II, IV & XIII for departmental tagging, (ii) departmental Green Budget Summaries showing climate-related allocations, and (iii) the consolidated GB Green Budget Statement, which will serve as an official record of climate-responsive public revenues & expenditure in Gilgit-Baltistan.
[bookmark: _Toc214377195]14. Effective Date
These Green Budget Tagging Guidelines shall come into effect immediately and will be applicable to the Budget Estimates for FY 2026–27 and all future budget cycles. All departments must ensure that climate-relevant revenues and expenditures are accurately identified, tagged, and coded using the prescribed GBT Codes. Departments are further instructed to fully comply with these procedures and integrate climate considerations appropriately within their budget proposals.

[bookmark: _Toc214377196]Table 1: Green Budget Actions & Measures 
	Green Budget Tag Code
	Actions and Measures

	   (1)
	AGRICULTURE

	GBT AG 001
	Sustainable climate-resilient farming methods

	GBT AG 002
	Increase  and  maintenance  of  the  CO2-binding  capacity of soil and vegetation

	GBT AG 003
	Promoting  diversified  agricultural  production  to  reduce climate risk (e.g. growing a mix of different crops and different varieties of each crop)

	GBT AG 004
	Using crop residues for energy generation

	GBT AG 005
	Promoting  heat  and  drought  resistant  crops  and  water saving irrigation methods to withstand climate change

	GBT AG 006
	 Use of energy saving machineries, design of eco-efficient, carbon neutral systems etc.

	GBT AG 007
	Cultivate and distribute climate-resilient seeds

	GBT AG 008
	Actions to prevent desertification 

	GBT AG 009
	Soil conservation   

	GBT AG 010
	Adoption of farm water efficiency solutions including drip irrigation, land leveling

	GBT AG 011
	Farmer education and farmer support resources 

	GBT AG 012
	Set up/use  of  early warning  communications system for agricultural purposes (e.g. communications/IT solutions for monitoring crops, precipitation, temperature etc. to avoid crop loss through climate-related stress or disaster)

	         (2)
	AUTONOMOUS MUNICIPAL BODIES

	GBT AM 001
	Grants to anonymous bodies used in climate mitigation actions (Solar/water etc.)

	(3)
	BANKING & FINANCIAL SERVICES

	GBT BF 001
	Dedicated credit lines to finance renewable energy renewable energy, the support of low-carbon investments, investments

	GBT BF 002
	Promotion  of  Micro,  Small  and  Medium  Enterprises’

	GBT BF 003
	Financing mechanisms for adoption of climate action solutions

	GBT BF 004
	Financing mechanisms for adoption of solar energy solutions 

	GBT BS 001
	Tools to strengthen the capacity of the private sector for climate change

	GBT BS 002
	Linking initiatives, stakeholders and knowledge for climate resilient livelihood security including vulnerability to climate change

	GBT BS 003
	Finance  measures  in  the  field  of  climate  protection  for preparing and supporting private investment on a public-private partnership basis (PPP)

	        (4)
	CONSTRUCTION

	GBT CN 001
	More robust building regulations and improved enforcement practices when there is a shift in zones affected by climate disasters

	GBT CN 002
	Promotion of energy-efficient building techniques, development and enforcement of related standards and certification schemes

	GBT CN 003
	Floods prone area building zoning and regulation especially in the mountaineous areas

	GBT CN 004
	Programme of activities (PoA) in energy efficiency in the construction sector 

	GBT CN 005
	Building adaptive and resilient housing

	GBT CN 006
	Actions to reduce heat exposures through design mitigation

	GBT CN 007
	Actions to stabilize roads against climate induced events

	(5)
	COMMUNICATIONS (IT)

	GBT CT 001
	Promoting research in satellite information for climate modelling purposes

	GBT CT 002
	Improvement of the meteorological radar system in order to improve the information on changes to land-use, land cover, forestry, water, etc. 

	GBT CT 003
	Identification  of  key  national  data  centres  at  greatest risk of suffering damage from storms or floods, and enhancement of climate resilience of those sites

	GBT CT 004
	Establishment/rehabilitation of Early warning systems for disaster risk reduction

	GBT CT 005
	Improvement of the meteorological radar system in order to improve the information on changes to land-use, land cover, forestry, water, etc. 

	(6)
	EDUCATION

	GBT ED 001
	Integration of environmental/climate education into school curriculum

	GBT ED 002
	Strengthening of quality of higher education on science and technology with a focus on renewable energy

	GBT ED 003
	Promote awareness-raising programmes on climate change adaptation.

	GBT ED 004
	Promote awareness-raising programmes on climate change mitigation

	GBT ED 005
	Adoption of solar energy and other renewables 

	GBT ED 006
	Off grid energy access for schools; sustainable school buildings (i.e. natural cooling etc.)

	GBT ED 007
	Energy efficient buildings and infrastructure 

	GBT ED 008
	Climate resilient buildings 

	(7)
	ENERGY GENERATION, DISTRIBUTION, AND EFFICIENCY

	GBT EE 001
	Enhancing the capacity and regulatory capabilities of the Regulatory Authority to deal with climate change impacts

	GBT EE 002
	Regulatory  policy  reform  in  the  energy  sector  to  take into account climate change mitigation efforts

	GBT EE 003
	Supporting  local  authorities  to  improve  security  of  their energy supply by designing resilient energy infrastructure

	GBT EE 004
	Retrofit  efficiency  improvement  in  the  energy  sector

	GBT EE 005
	New  hydro-power activity that takes into  account the impact of climate change on water resources and uses modern engineering techniques

	GBT EE 006
	Cogeneration

	GBT EE 007
	Optimizing  hydropower  generation  and  dam  safety  in the context of climate change vulnerability

	GBT EE 008
	Clean cook stoves

	GBT EE 009
	Shift to efficient energy solutions 

	GBT EE 010
	Renewable  energy  power  plant  retrofits,  improvements in energy efficiency in existing thermal plants

	GBT EE 011
	Accessing energy through rural electrification

	GBT EE 012
	Fuel switching from one fuel to a different, less GHG-intensive fuel type qualifies as mitigation if a net emission reduction can be demonstrated taking extensions of capacity and lifetime of the facility into account.

	GBT EE 013
	Energy efficiency solution and minimizing losses

	GBT EE 014
	Combined  heat  and  power  plants:  heat  generation  can also be associated with energy efficiency if combined with power generation.

	GBT EE 015
	Clean cooking solutions that are less dependent on traditional biomass are both relevant for mitigation and adaptation (making cooking food less dependent on climate vulnerable biomass resources)

	GBT EE 016
	Efficiency in new construction (exceeding available standards) and retrofitting of existing buildings, e.g., improving the efficiency of air conditioning of hospitals in hot regions

	GBT EE 017
	Wind energy, photovoltaic and concentrated solar power (CSP), geothermal, biomass and biogas, ocean tide power score for mitigation

	GBT EE 018
	Hydropower (storage or run-of-the-river) only if net emission reductions can be demonstrated

	GBT EE 019
	Support to institutional framework in biofuels

	GBT EE 020
	Training in renewable energy

	GBT EE 021
	Activities in which existing power plants switch to lower emitting fuels (e.g., switching from coal to natural gas)

	GBT EE 022
	 Integration  of  renewable  sources  into  local  or  national grid, or energy efficiency measures in grid retrofitting:

	(8)
	ENVIRONMENTAL PROTECTION

	GBT EP 001
	Development and implementation of adaptation strategies at national level or in the context of de-centralisation programmes

	GBT EP 002
	Preparation of national inventories of greenhouse  gases (emissions by sources and removals by sinks)

	GBT EP 003
	Supporting the integration of climate change adaptation into national and international policy, plans and programmes

	GBT EP 004
	Elaboration of climate change-related policy and economic analysis and instruments, including national plans to mitigate climate change

	GBT EP 005
	Improving regulations and legislation to provide incentives to adapt

	GBT EP 006
	Climate technology needs’ surveys  and  assessments; institutional capacity building 

	GBT EP 007
	Dedicated budget support to a national or local authorities for climate change adaptation policy implementation

	GBT EP 008
	Preservation of the CO2 storage capacity of vegetation cover (especially forests) and soil (especially wetlands) 

	GBT EP 009
	Contribution  to  the  preservation  of  water  resources  or erosion prevention to adapt to the effects of climate change

	GBT EP 010
	Protection and enhancement of sinks and reservoirs through sustainable management and conservation of oceans and other marine and coastal ecosystems, wetlands, wilderness areas and other ecosystems.

	GBT EP 011
	Climate resilient conservation measures allowing species to adapt to climate change (e.g., protected eco-corridors for migration)

	GBT EP 012
	Flood protection measures that reduce the consumption of energy and reduce GHG emissions 

	GBT EP 013
	Ecosystem  based  adaptation,  i.e.  the  use  of  ecosystems or ecosystem services to help people to adapt to climate change (e.g. wetland restoration and management to enhance continuity of drinking water supply in drought prone areas)

	GBT EP 014
	Climate-change-mitigation related research and monitoring. Oceanographic and atmospheric research and monitoring

	GBT EP 015
	Flood protection measures in areas which are becoming increasingly flood-sensitive (e.g. closing of estuaries, building of dikes and sea defences, restoration of wetlands) – with due consideration for the potential environmental impacts of such measures

	GBT EP 016
	Education, training and public awareness related to climate change, the causes and impacts of climate change and the role of adaptation 

	GBT EP 017
	Restoring the function of floodplains in combination with sound land-use planning of watersheds and wetlands thereby reducing the exposure to floods and improving water availability in areas affected by increasing water scarcity and/or more variable rainfall patterns (including higher amounts of rain)

	GBT EP 018
	Adaptation-related climate research including meteorological and hydrological observation and forecasting, impact and vulnerability assessments, etc.

	GBT EP 019
	Education, training and public awareness related to climate change, the causes and impacts of climate change and the role of adaptation

	(9)
	FISHERIES

	GBT FH 001
	Promoting changes in fishing practices to adapt to changes in stocks and target species. Introducing flexibility in the gear that is used, the species that are fished, the fishing  areas  to  be  managed

	GBT FH 002
	A  project  that  supports  the  use  of  more  fuel-efficient boats, made with innovative material and hull shape, and equipped with more efficient engines and storage capacity to reduce the consumption of fuel

	GBT FH 003
	Mapping changes in the range of fish species and strengthening the monitoring of fish stocks to determine the impacts of climate change

	GBT FH 004
	Activities  that  aim  at  reducing  overfishing  and  excess capacity, including adjusting fleet composition, by supporting small-scale fisheries and discouraging industrial fisheries, especially where fish stocks have been fully or partially overexploited

	(10)
	FOOD SECURITY

	GBT FS 001
	A programme addressing food insecurity which also builds capacity to cope with the impacts of climate change on food production 

	(11)
	FORESTRY

	GBT FT 001
	Sustainable management of forest resources

	GBT FT 002
	Restoration  of  former  forest  areas  utilising  natural  seed banks and existing plants, in order to reduce vulnerability of forest ecosystems to the impacts of climate change

	GBT FT 003
	Promoting sustainable forest management and adopting harvesting techniques that reduce soil erosion and exposure to wildfires, and promote the conservation of biodiversity in order to safeguard forest ecosystems from the impacts of climate change

	GBT FT 004
	Protection  and  enhancement  of  sinks  and  reservoirs  of GHGs through sustainable forest management, afforestation and reforestation, rehabilitation of areas affected by drought and desertification

	GBT FT 005
	Improving forest fire management

	GBT FT 006
	Improvements in forestry management and surveillance 

	GBT FT 007
	Implementing incentives to curb deforestation

	GBT FT 008
	Afforestation in a river basin can contribute to a more stable hydrologic regime and to reduce floods

	(12)
	GOVERNMENT & CIVIL SOCIETY

	GBT GC 001
	Programme to build leadership and entrepreneurship for effective local action in health, agriculture and nutrition in a changing climate and environment

	GBT GC 002
	Development/preparation of low-carbon development strategies

	GBT GC 003
	Public communication for climate mitigation actions 

	(13)
	HUMANITARIAN AID

	GBT HA 001
	Activity to support the early recovery and reconstruction as well as establishment of resilient society / community (“build-back better”) in disaster-affected areas

	GBT HA 002
	Provision of solar lights for use during emergency responses 

	GBT HA 003
	Developing emergency prevention and preparedness measures including insurance schemes to cope with potential climatic disasters such as floods or landslides

	GBT HA 004
	Review and assess the adequacy of current environmental management practices on a range of humanitarian activities 

	GBT HA 005
	Support to Civil Protection Team to improve their information on climate change impacts through the use of satellite-based maps in the preparation of event scenarios and rescue plans after the heavy monsoon rains that caused floods

	GBT HA 006
	Provision of solar lights in anticipation for a disaster impacted by climate change 

	GBT HA 007
	Developing  emergency  preparedness  plans  and  disaster risk reduction strategies in order to protect key infrastructure assets from the impacts of climate change; this includes setting up early warning systems, addressing governance issues and promoting awareness

	GBT HA 008
	Promoting disaster preparedness and the links to climate change adaptation at various levels of government as well as at community level

	GBT HA 009
	Social protection for climate disasters (for e.g as part of a pre-disaster preparedness programme which seeks to build resilience to potential future climate related disasters having a social protection scheme in place to enable emergency cash transfers to happen when a flood/storm strikes that means poorest people do not need to sell down their assets in the immediate aftermath of a disaster

	(14)
	HEALTH

	GBT HE 001
	Health programmes to adapt to climate change, such as the implementation of measures to control heat stress or dengue, malaria, and other vector borne diseases in areas threatened by increased incidence of diseases due to climate change

	GBT HE 002
	Activities in the health sector that use renewable energy to support improved air quality, such as solar panels to heat water in hospitals

	GBT HE 003
	Strengthening food safety regulations, notably in terms of microbiological quality, avoidance of contact with pest species, in areas affected by higher temperatures

	GBT HE 004
	Energy efficient hospital infrastructure that leads to significant savings in energy consumption

	GBT HE 005
	Energy efficient buildings and infrastructure 

	GBT HE 006
	Energy-efficient water pumping systems, and/or pumping systems powered by renewable energies

	GBT HE 007
	Climate resilient buildings 

	GBT HE 008
	Promote awareness-raising programmes on climate change adaptation

	(15)
	INDUSTRY

	GBT IN 001
	Retrofitting  of  industrial  facilities  to  enhance  resilience to climate-related risks

	GBT IN 002
	Promotion  of  adoption  of  energy-efficiency  standards and other environmental standards expected to reduce GHG emissions as part of trade-related assistance 

	GBT IN 003
	Switching to less water consuming production technologies reduces vulnerability against water shortage

	GBT IN 004
	Adoption of pollution reduction solutions

	GBT IN 005
	Actions to minimize industrial waste seapage in water bodies

	GBT IN 006
	Actions to minimize industrial waste seapage into soil

	(16)
	LIVESTOCK

	GBT LS 001
	Assessing options for implementation of adaptation measures on livestock farms.

	GBT LS 002
	Livestock  projects  that  reduce  methane  or  other  GHG emissions (manure management with biodigestors, etc.)

	GBT LS 003
	Promote rational grazing

	(17)
	MINERAL RESOURCES & MINNING

	GBT MM 001
	Analytical studies or capacity building to improve climate resilience of mining industries

	GBT MM 002
	Improvement of energy efficiency  measures in mining process

	GBT MM 003
	Efficient practices in mining activities

	GBT MM 004
	Changes  in  the  design  of  open  pit  mines  to  adapt  to flooding due to increased precipitation

	(18)
	OTHER MULTISECTOR

	GBT OM 001
	Support  to  development  of  climate  action  plans  with vulnerability assessments in cities

	GBT OM 002
	Energy efficiency planning in cities

	GBT OM 003
	Sustainable agriculture for adaptation to climate change in vulnerable regions, sustainable regional development in rural drought areas 

	GBT OM 004
	Securing land and use rights in order to avoid changes in land use that could lead to increased emissions of GHG, contribution to sustainable long-term land-use planning, reducing emissions from land use and changes in land use

	GBT OM 005
	Rural infrastructure for climate mitigation 

	GBT OM 006
	Rural tree plantation

	(19)
	SOCIAL INFRASTRUCTURE & SERVICES

	GBT SS 001
	Support of vulnerable people including women and children in areas vulnerable to the effects of climate change through promotion of climate resilient agriculture, food security and basic services

	GBT SS 002
	Implementation of Nationally Appropriated Mitigation Actions in low-carbon housing

	(20)
	TRANSVERSAL

	GBT TN 001
	Implement sustainable production and consumption programmes and strategies

	GBT TN 002
	Strengthening public and private capacities and institutions on climate change

	(21)
	Trade

	GBT TR 001
	Assessment  of  climate  change  impacts  and  damages  on trade and economic growth

	GBT TR 002
	Development of carbon market mechanisms for developing countries in the context of climate conventions

	GBT TR 003
	Measures to achieve compliance with international standards required for exports

	(22)
	Transport & Storage

	GBT TS 001
	Inclusion of climate change considerations in transport planning (e.g. climate proofing of road construction to account for climate change impacts and variability)

	GBT TS 002
	Non-motorised transportation planning to reduce GHG emissions (cycling and walking) from transport 

	GBT TS 003
	Adopting infrastructure designs to allow water percolation

	GBT TS 004
	New infrastructure, capacity building and/or improvements to existing systems (integrated traffic management systems, driver training, etc.) that lead to significant reductions in GHG emissions

	GBT TS 005
	Actions to recharge groundwater

	GBT TS 006
	A transit-oriented development, a mixed-use residential and commercial area designed to maximize access to public transport, can contribute significantly to GHG reduction

	GBT TS 007
	Improved access to roads all  year round for population vulnerable to climate change impact

	GBT TS 008
	Public transport with an objective to reduce GHG emissions (subway, light rail, bus rapid transit, trams, etc.)

	GBT TS 009
	A measure to shift from road to rail or water transportation can significantly reduce GHGs

	GBT TS 010
	Optimisation of conventional and conversion to alternative engine technologies: energy efficiency and fuel switching has expected reduction of GHG emissions as some of the main objectives

	GBT TS 011
	Switching to electric mobility, hydrogen power, liquified natural gas, and hybrid engines

	GBT TS 012
	Development and expansion of public transport to minimize vehiclar usage

	GBT TS 013
	Environmental taxes especially in large urban areas of high congestion 

	(23)
	TOURISM

	GBT TU 001
	Diversification of tourist attractions to encompass areas less prone to the risks and impacts of climate change

	GBT TU 002
	Sustainable tourism development by introducing  zero-carbon business solutions, e.g. zero-carbon resorts, touristic products etc. 

	GBT TU 003
	Contain negative impacts on tourist areas and restore degraded tourist areas

	GBT TU 004
	Contributing to conservation of tourist attractions that reduce GHG emissions, e.g. forests, national parks 

	GBT TU 005
	Promotion of eco-tourism as part of a strategy to maintain the resilience of natural ecosystems while diversifying rural livelihoods

	(24)
	WASTE

	GBT WA 001
	Raising public awareness on recycling and waste recovery

	GBT WA 002
	To use and manage urban solid waste in an integrated way.

	GBT WA 003
	Using hybrid vehicles for waste collection

	GBT WA 004
	Recycle waste electrical and electronic equipment, paper, metal, plastic, among others

	GBT WA 005
	Formalising the activity of waste picker

	GBT WA 006
	Optimise urban waste management by including in building designs, waste rooms for adequate waste separation and storage

	GBT WA 007
	Producing fuel material from municipal solid waste and co-processing 

	GBT WA 008
	Create demand and strengthen the market for recoverable waste. 

	(25)
	WATER & SANITATION

	GBT WS 001
	Promoting water conservation in areas subject to increased water stress due to climate change

	GBT WS 002
	Introduction of energy-efficient pumps in the sewage system of a city

	GBT WS 003
	Improving the climate resilience of the water supply and increasing storage to ensure access where climate change adaptation is a main objective or part of broader initiatives to supply clean drinking water, which will also increase the resilience of the population to the effects of climate change

	GBT WS 004
	Biogas production and reuse of energy produced by wastewater facilities

	GBT WS 005
	Measures to design and deliver water and sanitation services which reduce vulnerability to floods of affected water and sanitation infrastructure

	GBT WS 006
	Project to reduce risks of urban flooding of water systems due to climate change and causing contamination though sewage overflow

	GBT WS 008
	Treatment of water resources with the introduction of recycled water

	GBT WS 009
	Protect lagoons, which are highly vulnerable to climate change, from salt-water intrusion and contamination

	GBT WS 010
	Wastewater management systems, or systems designed to protect the quality and quantity of existing water resources in the face of climate change, e.g. through the recycling of wastewater

	GBT WS 011
	Protection and/or rehabilitation of water bodies, swamps and wetlands as CO2 storage, related studies or research, e.g. limnology.

	GBT WS 012
	Developing or enhancing systems for monitoring drinking water, in areas affected by higher temperatures, floods and rising sea level as a consequence of climate change

	GBT WS 013
	Capturing and flaring methane in domestic and industrial wastewater treatment plants

	GBT WS 014
	Use and exploit alternative water sources (such as groundwater harvesting and groundwater protection, rainwater harvesting for irrigation)

	GBT WS 015
	Water basin management involving forest protection / reforestation for the purpose of reducing the severity of floods while increasing carbon uptake

	GBT WS 016
	Promote and implement water efficiency programmes in the context of climate change

	GBT WS 017
	Water basin management involving forest protection / reforestation for the purpose of reducing the severity of floods while increasing carbon uptake

	GBT WS 018
	Actions to promote efficient use of surface water

	GBT WS 019
	Water reservoir maintenance and watershed management

	GBT WS 020
	Flood mitigation and control measures

	GBT WS 021
	Measures to minimize losses in water courses













[bookmark: _Toc214377197]Gender Budget Tagging (GDT)
Gender Budget Tagging is a public financial management tool that identifies, classifies, and tracks budgetary allocations and expenditures that contribute to gender equality outcomes. To mainstream gender considerations across all sectors, Gender Budget Tagging has been introduced as part of the integrated budgeting framework. The design of the Gender Budget Tagging framework draws upon international best practices. The Organization for Economic Co-operation and Development (OECD) themes on gender budgeting were reviewed and compared with the themes developed under the Sub-National Governance (SNG) programme. Based on this comparative analysis, gender budgeting themes have been adopted from the OECD framework, while corresponding actions and measures have been contextualized to align with Pakistan’s national and provincial priorities.

[bookmark: _Toc214377198]Instructions

1 Gender budgeting is a regular feature of the BCC. Departments are required to fill the relevant form specifying gender-wise budget estimates and expenditure during each financial year. 
2 Review departmental programs, projects, or budget lines to identify any activity that has a direct or indirect gender impact (e.g., women’s education, maternal health, gender-based violence prevention, economic empowerment initiatives, or women’s participation in governance).
3 Refer to Table 2: Gender-Related Actions and Measures in the GDT Guidelines Table-2.
4 Identify the most appropriate GDT code that aligns with your activity or expenditure.
5 Each GDT code corresponds to a specific gender-responsive action or measure.
6 Enter the selected GDT code in the “Gender Budget Tagging Code” column of the relevant budget form.
7 Assign a quantitative weightage (0–100%) based on the proportion of the budget item that contributes to gender objectives.
Example: If 50% of a project’s activities target women’s empowerment, record 50% as the weightage.
8 Provide a brief justification in the remarks or explanatory memo section explaining how the activity contributes to gender outcomes.
9 Include any gender-disaggregated data, where available.
10 Departments shall compile a summary of all tagged expenditures and submit it as part of their Gender Responsive Budgeting Checklist (Form BCC-S3-GRB).



[bookmark: _Toc214377199]Table 2: Gender Budget Tagging Actions & Measures List

	Gender Tagging Codes
	Action and Measures

	
	Education and Skills Development

	GDT ES001
	Expand access and retention of girls in schools and colleges, higher education

	GDTES002
	Support women’s participation in TVET, STEM, and digital literacy.

	GDTES003
	Improve gender-responsive learning environments.

	
	Health and Reproductive Care

	GDTHC001
	Improve maternal and neonatal services.

	GDTHC002
	Expand access to reproductive healthcare and awareness including family planning facilities

	GDTHC003
	Integrates gender into health policies, staffing, and access.

	
	Economic Empowerment and Employment

	GDTEC001
	Promote women-owned enterprises and startups. Incubations, accelerators 

	GDTEC002
	Enhance opportunities for employment and fair workplace practices.

	GDTEC003
	Expand women’s access to credit, savings, and digital finance.

	
	Social Protection and Gender-Based Violence Response

	GDTSP001
	Provide cash transfers, pensions, or support for vulnerable women. Poverty red

	GDTSP002
	Recognize and support unpaid care work.

	GDTSP003
	Address GBV through services, justice, and awareness including TFGBV

	
	Governance, Participation, and Leadership

	GDTGL001
	Increase women’s representation in leadership and decision-making. 

	GDTGL002
	Integrate gender into policy, planning, and budgeting. (can add more here)

	GDTGL003
	Improve gender data, transparency, and accountability.

	
	Climate Resilience, Environment, and Infrastructure

	GDTCR001
	Engage women in climate resilience, resource management, action and sustainability.

	GDTCR002
	Ensure safety and accessibility in urban and rural infrastructure.

	GDTCR003
	Promote green skills and awareness for women.





[bookmark: _Toc214377200]DETAIL OF ASSETS

Instructions
1. Each PAO is required to allocate adequate funds for operation and maintenance of physical infrastructure/assets.
2. PAOs shall ensure that maximum possible returns are achieved on each and every asset falling under their oversight.

Details of Assets
Ministry/ Division / Department: 	 Name / Designation of Principal Accounting Officer: 	
 (Rs/Milli
	S#
	Type and Kind of Asset*
	Location of Asset
	Value of the Asset **
	Return/ Utilization
	Funds for maintenance

	
	
	
	
	
	

	
	
	
	
	
	


Last date of submission: 

*Moveable Assets/ Immoveable Assets
(Minimum threshold Rs.1,000,000/- or above per item only)
** Assets may be recorded at cost without depreciation


Prepared By: PAO
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